Aghburton Town Council

Minutes of the Finance and Town Hall Buildings Committee Meeting
held on Tuesday 20t May 2025 at 19.30
in The Chambers of the Town Hall

Present: Clirs. Turner, Bovey, Distin, Giles, Nutley, Pugh, and Vogel.
In attendance: The Clerk, Deputy Clerk, Office Administrator and Clir. Snowsill.

057.25F Election of Chair.
Clir. Turner welcomed those present and proposed CliIr. Vogel as Chair; seconded by Clir.
Nutley. All in favour.

058.25F Election of Deputy.
Clir. Vogel proposed Clir. Pugh as deputy; seconded by Clir. Turner. All in favour.

Clirs. Distin and Giles arrived at 19.36.

059.25F Apologies.
The Clerk reported that apologies had been received from Clir. Wood due to a prior
commitment. These apologies were accepted by all present.

060.25F Declarations of interest.
There were none received.

061.25F Public comments / statements.
A resident spoke about his organisation of the Food Festival. This is his second year of
organising it and there is a small amount of money in the bank. He noted that there are many
costs associated with running it such as road closures, electricity etc. He would like to
approach the Council for funding but did not understand how this works. Ashburton Food
Festival is set up as a CIC.
Clir. Vogel reiterated ClIr. Turner’s statement made at Full Council that there is no spare money
available this financial year. He briefly explained the two-month grant application window.
The Chair agreed to bring forward the following item:
067.25F To consider new funding requests and virements.

e Ashburton Food Festival.
Clir. Turner suggested that the Food Festival approach Glendinning and Grey Matter as they
both have funds. She also suggesting speaking to Clir. Rogers (DCC). ClIr. Nutley suggested
speaking to CllIr. Major (TDC) and explained how to apply for Teignbridge funding.

062.25F Cheques/BACS payments for approval April 2025.
The Chair confirmed that the previous minutes had been circulated. Clir. Bovey requested a
manual amendment to the amount agreed for the Twinning gift. This should have read £50.
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CliIr. Vogel made the amendment and proposed the minutes be accepted and signed as a true
and accurate record of the meeting; seconded by Clir. Pugh. All in favour. The Deputy Clerk
presented the actions from the previous meeting, all of which had either been completed or
were on this agenda. CllIr. Turner reported that the PA system is repairable at an approximate
cost of £50. The Clerk’s office will investigate whether the fault is simply the microphone.
ACTION: Clerk’s office to trial a replacement microphone.

063.25F Inspection of Accounts.
Clir. Pugh examined the accounts and found no anomalies.

064.25F Cheques/BACS payments for approval May 2025.

The Deputy Clerk requested agreement to pay the approved £15,000 to BYP and the
swimming pool. All Councillors were in agreement.

ACTION: The Clerk to arrange payment of £15,000 to each of BYP and the pool.

065.25F Monthly Town Council income and expenditure details for April 2025.

The Clerk presented both the Town Hall and Information Centre income and expenditure.
(Appendix 1). ClIrs. Vogel and Turner expressed a desire to have the budget figures circulated
to them each month. Discussion ensued regarding Information Centre running costs. The bank
reconciliation was presented. As all Councillors were happy with it, it was duly signed by the
Clerk

ACTION: Clerk’s office to provide more information about BT costs in the Information
Centre to the next Finance meeting.

066.25F 2024/25 year-end status report.
The Clerk presented a list of year end debtors, explaining that most of these had actually now
been paid. Discussion ensued about possible changes to the bookings system that should
reduce the necessity to chase so many debtors. Clir. Turner proposed the following:

a) Full payment when booking will be required from new or unknown customers;

b) Chasing letters to be sent out if the invoice is not paid within 28 days;

c) Access barred if no payment after 60 days;

d) Trial period for this up to 315t March 2025.
The booking form will need to be updated to take account of the above and letters sent to
current regular customers with their next invoice notifying them of changes coming into effect
from a specific date. The balance sheet was then presented. (Appendix 2).
ACTION: Clerk’s office to amend the bookings form and compose a letter to be sent out
with the next round of lettings invoices.

067.25F To consider new funding requests and virements.

e Ashburton Food Festival.
This was discussed within public comments.

¢ Freedom of the Town medallion.
CliIr. Distin presented an example of a medallion and presentation box which would also
contain a scroll. The cost of this made in pewter with a gold section plus the scroll would be
£200. The Clerk reported that the expense would currently be taken from the Civic budget line.
The Clerk’s office will circulate the suggested wording of the scroll to all Councillors.
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Councillors were asked to consider this and suggest any appropriate alterations to the Clerk.
Clir. Vogel proposed that up to £400 is spent being two pewter medallions, two boxes and two
scrolls — one written and one blank. This was seconded by Clir. Distin. All in favour.
ACTION: Clerk’s office to contact the designer

¢ Neighbourhood Plan secretarial expenses.

The Clerk gave the background to an invoice received from NHP. No mention has previously
been made of costs for secretarial services. Councillors suggested that NHP should be asked
to withdraw the expense or be advised that if it is to come from their budget line then there will
be no more money available. They would need to apply through the grants system if they need
more.

ACTION: The Clerk to speak to the Chair of NHP and explain the problems with paying
this invoice.

e Costs for Tozers to write leases.
The Clerk reported that Tozers’ prices for writing a lease seem to have more than doubled in
the last few years and has been advised to seek prices from other solicitors. These have not
been received as yet. ClIr. Vogel proposed that the licence is allowed to continue for up to six
months on a rolling-month basis whilst alternative costs are sought; seconded by CliIr. Pugh.
All'in favour.

e Purchase of a Condolence Book.

The Clerk explained that the Council needs to be ready to act if the King were to die. She
added that the Council, Church and Courts should meet as the formal instructions do not take
account of towns that have a portreeve or mayor. She has read a draft Operation London
Bridge procedure. ClIr. Vogel explained further processes. It was noted that Rev. Jenny is
happy to meet before September. The Deputy Clerk asked that Councillors research books of
condolence and send any ideas to the Clerk’s office. Several Councillors noted that they would
like to see a copy of the draft Operation London Bridge document.

ACTION: Clerk’s office to circulate draft Operation London Bridge procedure to all
Councillors.

068.25F Review of the asset register and agree required disposals.

Copies of the asset register had previously been circulated. (Appendix 3). The Town Council
also owns 3 bus stops that are not listed as well as the land that Bovey Memorial sits on though
not the memorial itself. Proposed disposals included old flags, portable street signs and the
old printer from the Information Centre. Clir. Vogel proposed that the asset register is relieved
of these three items with the printer being sold if possible.

ACTION: Clerk’s office to remove these three items from the register and sell the printer
if possible.

069.25F To review the Community Grant Policy and application procedure for

recommendation to Full Council.

The Clerk explained S137 spend and went on to explain what some other local Councils do

currently. Up to 75% of the S137 budget could be awarded via the Grant Policy. The Clerk will

make amendments to the Policy to say “latest bank statements from all accounts” and
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“information on the application form will be made public”. The Policy will then be recommended
to the next Full Council. (Appendix 4).
ACTION: To recommend the revised Community Grant procedure to Full Council.

070.25F To discuss ACE status and their usage of the Town Hall.

The Clerk explained the background to invoice 363. Councillors agreed that a meeting needs
to be held between the Town Council and ACE to explain that they have no formal standing
with the Council and therefore use of the hall is a “gentleman’s agreement” only. ACE is an
organisation to which the Council have aligned themselves due to their ethos. Clir. Distin
proposed that ACE are contacted to arrange a meeting; seconded by ClIr. Pugh. All in favour.
The meeting will consist of the Clerk, Clir. Pugh and Clir. Vogel and ACE representative(s).
ACTION: Clerk’s office to arrange a meeting with ACE to discuss their status and usage
of the Town Hall.

071.25F Matters raised by Councillors for information only or possible inclusion on a
future agenda.

There were none.

The meeting closed at 21.22.

Signed (Chair) Date
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SUMMARY OF ACTIONS — FINANCE — 20™ MAY 2025

062.25F Cheques/BACS payments for approval April 2025.
Clerk’s office to trial a replacement microphone for the PA system.

064.25F Cheques/BACS payments for approval May 2025.
The Clerk to arrange payment of £15,000 to each of BYP and the pool.

065.25F Monthly Town Council income and expenditure details for April 2025.
Clerk’s office to provide more information about BT costs in the Information Centre to the next
Finance meeting.

066.25F 2024/25 year-end status report.
Clerk’s office to amend the bookings form and compose a letter to be sent out with the next
round of lettings invoices.

067.25F To consider new funding requests and virements.
¢ Freedom of the Town medallion.
Clerk’s office to contact the designer to ascertain the cost of a lower number of medallions
being purchased.
¢ Neighbourhood Plan secretarial expenses.
The Clerk to speak to the Chair of NHP and explain the problems with paying this invoice.
e Purchase of a Condolence Book.
Clerk’s office to circulate draft Operation London Bridge procedure to all Councillors.

068.25F Review of the asset register and agree required disposals.
Clerk’s office to remove three specified items from the register, selling the printer if possible.

069.25F To review the Community Grant Policy and application procedure for
recommendation to Full Council.
To recommend the revised Community Grant procedure to Full Council.

070.25F To discuss ACE status and their usage of the Town Hall.
Clerk’s office to arrange a meeting with ACE to discuss their status and usage of the Town
Hall.
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15 May 2025 (2025-2026)
Ashburton Town Council

FPrepared by: Diate:

Name and Rowe [ClerdRFC anz)

Approved by: Diate:

Mame and Roe (RFOAChalr of Finance eic)

Bank Reconciliation at 30/04/2025

Cash in Hand 01042025 85868877
ADD
Receipts 01042025 - 300452025 117.824 21
203.512.08
SUBTRACT
Payments 01/04/2025 - 3000442025 40.524.84
A Cash in Hand 3000412025 162,988 14

(per Cash Book)

Cash im hand per Bank Statements

Petty Cash 0002025 50.00
ATC Main Account 30002025 101,076.57
Information Centre Main Account 0002025 30006
CCLA - Public Sector Deposit fund  30/04/2025 81,462.51
16298814
Less unpresentad payments
152,588.14
Plus unpresented receipts
B Adjusted Bank Balance 162,988.14

A =B Checks out OK

https://ashburton1.sharepoint.com/sites/AshburtonTownCouncil/Shared Documents/ATC Docs/Agendas and
Minutes/Finance Committee/Finance Mins/2025/05. May Finance Minutes 20 MAY 2025.DOCX
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APPENDIX 2

Ashburton Town Council

066.25F

15 May 225 (2U2a-2U25)

BALANCE SHEET
31/03/2025
(Last) Year Ended (Current) Year Ended
31 Mar 2024 31 Mar 2025
£ CURRENT ASSETS £
425535 Stocks and stores
Work in progress
Debtors (Net of provision for doubtful debts)
Prepayments
3,943.85 VAT Recoverable 2,602.59
Temporary lendings (investments)
124,920.54 Cash in hand 85,688.77
132,719.74 TOTAL ASSETS 88,291.36
CURRENT LIABILITIES
Creditors
132.719.74 NET ASSETS 88.291.36
Represented by:
122,988.78 General fund Balance 42,476.92
Reserves:
Capital
9,730.96 Earmarked 45,814 44
Adjustments
132.719.74 88.291.36

The above statement represents fairly the financial position of the council as at 31 Mar 2025

Signed

Responsible Financial Officer

Date
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APPENDIX 3

068.25F

Ashburton Town Council
Fixed Assets and Long Term Investments

Asset
Description

C. Town Hall Expenses
Main Hall Curtains
Chair trollies
Town Hall purchase
Tables and chairs
Qil painting
Flags
PA system
Pelmets and tiebacks
Lift
Portable street signs
Chambers Curtains

Wall-mounted water boiler

D. Town Hall Office Expenses
Computer laptops (JMV)

Computer docking stations (JMV)
Computer monitors (JMWY)

Projector (JMY)

USB Microphone + extension (JMV)
Projector Screen (JMV)

Office equipment and furniture misc.

Exhibition boards

E. Council Expenses

Civic Regalia

Date Acquired

2023

April 2008
2010

2010
Feb 2024
2009

May 2024

May 2023
May 2023
May 2023
June 32023
June 2023
June 2023

April 2024

Purchase Value

1,991.00
800.00
1.00
5,600.00
50.00
200.00
195.00
82917
15,035.00
500.00
1,000.00
42599

Current Value

1,991.00

3,200,000.00

11,000.00

900.00

15,035.00

2,000.00

26,831.16

18,000.00
600.00
750.00
679.00
149.00
159.00

1,389.41
149.99

3,230,926.00

2,000.00

21,876.40

26,000.00

2,000.00

166,750.00

Location Estimated Life

[Responsibility

Main hall 10

Hall/store room

Halls and store room 20

The Chambers

Main Hall

Chambers

Kitchen 10

Town Clerk’s Office 3 year
Town Clerk's Office 5 years
Town Clerk's Office 5 years
Town Clerks Office 5 years
Town Clerk's Office 5 years
Town Clerk's Office 10 years

Clerk’'s Office

Town Hall Entrance near 10

Safe/with incumbent for e
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Ashburton Town Council

Fixed Assets and Long Term Investments

Asset Date Acquired Purchase Value Current Value Location Estimated Life
Description IResponsibility
Five Benches Apr24 & Feb2b 5.00 4,077.80 Bulliver's Way and Town ! 10
26,005.00 170,827.80

F. Town Services

CCTV equipment 2,500.00 6,500.00 Multiple locations 5

Litter picking hi viz and pickers May 2020 200 42500 Clerk's Office

Defib May 2016 1.00 450.00

Walkie Talkie handsets 171.98 Clerk's Office
2,674.98 7,375.00

L. Info Centre

iPad (JMV) May 2023 329.00 Information Centre shop 3 years

Computer (JMVY) May 2023 500.00 Information Centre Office 3 years

Printer (JMV) August 2023 265.00 Information Centre Office 5 years
1,098.00

Grand Total: 78,485.54 3,411,128.80

066.25F Proposed disposal from asset register

Old flags — updated costs will be added to this current year

Portable street signs?

Info centre printer — ink costs are much too high. Can this be sold?

https://ashburton1.sharepoint.com/sites/AshburtonTownCouncil/Shared Documents/ATC Docs/Agendas and
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APPENDIX 4 069.25F

Ashburton Town Council
Grants Policy

Ashburton Town Council (the Council) can agree a grants budget which may be expended in
supporting projects by community organisations and groups that can demonstrate a benefit
fo the community.

Grant applications will be considered on their individual merits. All grant funding must be
applied for within the designated time period, and it should not be assumed that a
successful outcome in one year will lead to a follow-on grant in a subsequent year.

Applications are considered at meetings of the Finance & Town Hall buildings Committee.
Depending upon the amount requested, Full Council may be required to ratify the decision.

Applications must meet the criteria set out below:

» The burden of provision of evidence of community benefit falls to the applicant.

» Grants may be preferentially awarded to voluntary groups, not-for-profit organisations
and charities operating in Ashburton where the benefit will accrue directly to the
residents of Ashburton.

» Applications from regional or national organisations are welcomed but the application
must clearly identify and quantify the benefit to Ashburton and its residents.

» Grants will not be awarded to individuals, commercial or profit-making organisations,
or those promoting a specific political group or religious belief.

» Applications for items which have already been purchased or for events that have
taken place will not be considered.

« \Wherever appropriate, grant applicants are encouraged to apply to other grant
awarding bodies in the area.

Procedure

Applications for grants must be made on the application form available and returned o the
Town Clerk. The grant application process will open on 1% July and close on 1% September
each year, for consideration during the councils budget discussions for the following
financial year.

Applicants must also ensure they have included the following:

Copy of constitution

Latest bank statement

Up to date set of accounts
Copy of the last AGM minutes

The amount of an award will be at the sole discretion of the CCIUHC”, who also reserve the
right to refuse an application which, in their judgement, does not fit the criteria.

If any grant or part of a grant is used for purposes other than those for which it was
awarded, the recipient may be required to repay the grant to the Council.

Where a group has been successful in being awarded a grant, the Council will not consider
a further application from that applicant in the same financial year (April — March).

1
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Within eight weeks of completion (or after six-months if ongoing), recipients of grants must
complete the Ashburton Town Council Grant Post-Review Form and provide an end of
project report to the Town Council.

The final report should include photographs and/or receipts as appropriate, showing how the
grant has been used and what benefits have resulted from its use. Future grants will not be
considered unless a report and post-review form has been received.

The Council reserve the right to use feedback for public information purposes.

Updated policy agreed at Full Council xx 000 2025
MNext review date: ¢ 0o 2027

Ashburton Town Council
Grant Application Form.

Please retum this form to Town Clerk, Ashburton Town Hall, North Street,
Ashburton, TQ13 7QQ or townclerk@ashburton_org

Project outline summary.

Name:

Organisation:

Preferred contact:

Project Title:

1. Please give a short outline of your project, explaining how it will benefit the
local community. . Please detail the total costs for the grant you are
requesting.

2. Explain how your project will be sustained and maintained into the future.

3. Explain how your project will have a positive impact on the residents of
Ashburton.

Any section can be continued below if necessary.

Please include the following:
« Copy of constitution
« | atest bank statement
» Up to date set of accounts
« Copy of the last AGM minutes

https://ashburton1.sharepoint.com/sites/AshburtonTownCouncil/Shared Documents/ATC Docs/Agendas and
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Ashburton Town Council
Grant Post-Review Form.

Please retum this form to Town Clerk, Ashburton Town Hall, North Street,
Ashburton, TQ13 7QQ or townclerk@ashburton_org

To be completed with eight weeks of project completion
(or within six months of the project launch).

Name:

Organisation:

Preferred contact:

Project Title:

1. Please give an overview of your project, summarising how it achieved the
planned beneficial outcomes for the community.
This should include photographs and receipts where possible as a financial
summary of how the grant has been utilised.

2. Explain how your project will continue to be maintained following the funding.

3. Explain how your project has had a positive impact on the residents of
Ashburton.

Please include the following within an end of project report:
« Copy of final project report, including photographs where appropriate.
« Full costs with receipts as appropriate.
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