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Present: Cllrs. Turner, Bovey, Distin, Giles, Nutley, Pugh, and Vogel.   
In attendance: The Clerk, Deputy Clerk, Office Administrator and Cllr. Snowsill. 
 
 
057.25F Election of Chair. 
Cllr. Turner welcomed those present and proposed Cllr. Vogel as Chair; seconded by Cllr. 
Nutley. All in favour.   
 
058.25F Election of Deputy. 
Cllr. Vogel proposed Cllr. Pugh as deputy; seconded by Cllr. Turner. All in favour. 
 
Cllrs. Distin and Giles arrived at 19.36. 
 
059.25F Apologies.  
The Clerk reported that apologies had been received from Cllr. Wood due to a prior 
commitment. These apologies were accepted by all present.   
 
060.25F Declarations of interest. 
There were none received. 
 
061.25F Public comments / statements.  
A resident spoke about his organisation of the Food Festival. This is his second year of 
organising it and there is a small amount of money in the bank. He noted that there are many 
costs associated with running it such as road closures, electricity etc. He would like to 
approach the Council for funding but did not understand how this works. Ashburton Food 
Festival is set up as a CIC.  
Cllr. Vogel reiterated Cllr. Turner’s statement made at Full Council that there is no spare money 
available this financial year. He briefly explained the two-month grant application window. 
The Chair agreed to bring forward the following item: 
067.25F To consider new funding requests and virements. 

• Ashburton Food Festival. 
Cllr. Turner suggested that the Food Festival approach Glendinning and Grey Matter as they 
both have funds. She also suggesting speaking to Cllr. Rogers (DCC). Cllr. Nutley suggested 
speaking to Cllr. Major (TDC) and explained how to apply for Teignbridge funding.  
 
062.25F Cheques/BACS payments for approval April 2025.   
The Chair confirmed that the previous minutes had been circulated. Cllr. Bovey requested a 
manual amendment to the amount agreed for the Twinning gift. This should have read £50. 
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Cllr. Vogel made the amendment and proposed the minutes be accepted and signed as a true 
and accurate record of the meeting; seconded by Cllr. Pugh. All in favour. The Deputy Clerk 
presented the actions from the previous meeting, all of which had either been completed or 
were on this agenda. Cllr. Turner reported that the PA system is repairable at an approximate 
cost of £50. The Clerk’s office will investigate whether the fault is simply the microphone. 
ACTION: Clerk’s office to trial a replacement microphone. 
 
063.25F Inspection of Accounts.  
Cllr. Pugh examined the accounts and found no anomalies.  
 
064.25F Cheques/BACS payments for approval May 2025.   
The Deputy Clerk requested agreement to pay the approved £15,000 to BYP and the 
swimming pool. All Councillors were in agreement.     
ACTION: The Clerk to arrange payment of £15,000 to each of BYP and the pool. 
 
065.25F Monthly Town Council income and expenditure details for April 2025.   
The Clerk presented both the Town Hall and Information Centre income and expenditure. 
(Appendix 1). Cllrs. Vogel and Turner expressed a desire to have the budget figures circulated 
to them each month. Discussion ensued regarding Information Centre running costs. The bank 
reconciliation was presented. As all Councillors were happy with it, it was duly signed by the 
Clerk  
ACTION: Clerk’s office to provide more information about BT costs in the Information 
Centre to the next Finance meeting. 
 
066.25F 2024/25 year-end status report.  
The Clerk presented a list of year end debtors, explaining that most of these had actually now 
been paid. Discussion ensued about possible changes to the bookings system that should 
reduce the necessity to chase so many debtors. Cllr. Turner proposed the following: 

a) Full payment when booking will be required from new or unknown customers; 
b) Chasing letters to be sent out if the invoice is not paid within 28 days; 
c) Access barred if no payment after 60 days; 
d) Trial period for this up to 31st March 2025. 

The booking form will need to be updated to take account of the above and letters sent to 
current regular customers with their next invoice notifying them of changes coming into effect 
from a specific date. The balance sheet was then presented. (Appendix 2). 
ACTION: Clerk’s office to amend the bookings form and compose a letter to be sent out 
with the next round of lettings invoices.  
 
067.25F To consider new funding requests and virements. 

• Ashburton Food Festival. 
This was discussed within public comments. 

• Freedom of the Town medallion. 
Cllr. Distin presented an example of a medallion and presentation box which would also 
contain a scroll. The cost of this made in pewter with a gold section plus the scroll would be 
£200. The Clerk reported that the expense would currently be taken from the Civic budget line.   
The Clerk’s office will circulate the suggested wording of the scroll to all Councillors.  
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Councillors were asked to consider this and suggest any appropriate alterations to the Clerk. 
Cllr. Vogel proposed that up to £400 is spent being two pewter medallions, two boxes and two 
scrolls – one written and one blank. This was seconded by Cllr. Distin. All in favour.  
ACTION: Clerk’s office to contact the designer  
 

• Neighbourhood Plan secretarial expenses. 
The Clerk gave the background to an invoice received from NHP. No mention has previously 
been made of costs for secretarial services. Councillors suggested that NHP should be asked 
to withdraw the expense or be advised that if it is to come from their budget line then there will  
be no more money available. They would need to apply through the grants system if they need 
more.  
ACTION: The Clerk to speak to the Chair of NHP and explain the problems with paying 
this invoice. 
 

• Costs for Tozers to write leases. 
The Clerk reported that Tozers’ prices for writing a lease seem to have more than doubled in 
the last few years and has been advised to seek prices from other solicitors. These have not 
been received as yet. Cllr. Vogel proposed that the licence is allowed to continue for up to six 
months on a rolling-month basis whilst alternative costs are sought; seconded by Cllr. Pugh. 
All in favour. 
 

• Purchase of a Condolence Book. 
The Clerk explained that the Council needs to be ready to act if the King were to die. She 
added that the Council, Church and Courts should meet as the formal instructions do not take 
account of towns that have a portreeve or mayor. She has read a draft Operation London 
Bridge procedure. Cllr. Vogel explained further processes. It was noted that Rev. Jenny is 
happy to meet before September. The Deputy Clerk asked that Councillors research books of 
condolence and send any ideas to the Clerk’s office. Several Councillors noted that they would 
like to see a copy of the draft Operation London Bridge document. 
ACTION: Clerk’s office to circulate draft Operation London Bridge procedure to all 
Councillors. 
 
068.25F Review of the asset register and agree required disposals.     
Copies of the asset register had previously been circulated. (Appendix 3). The Town Council 
also owns 3 bus stops that are not listed as well as the land that Bovey Memorial sits on though 
not the memorial itself. Proposed disposals included old flags, portable street signs and the 
old printer from the Information Centre. Cllr. Vogel proposed that the asset register is relieved 
of these three items with the printer being sold if possible.    
ACTION: Clerk’s office to remove these three items from the register and sell the printer 
if possible.    
 
069.25F To review the Community Grant Policy and application procedure for 
recommendation to Full Council.   
The Clerk explained S137 spend and went on to explain what some other local Councils do 
currently. Up to 75% of the S137 budget could be awarded via the Grant Policy. The Clerk will 
make amendments to the Policy to say “latest bank statements from all accounts” and 
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“information on the application form will be made public”. The Policy will then be recommended 
to the next Full Council. (Appendix 4). 
ACTION: To recommend the revised Community Grant procedure to Full Council.  
 
070.25F To discuss ACE status and their usage of the Town Hall.  
The Clerk explained the background to invoice 363. Councillors agreed that a meeting needs 
to be held between the Town Council and ACE to explain that they have no formal standing 
with the Council and therefore use of the hall is a “gentleman’s agreement” only. ACE is an 
organisation to which the Council have aligned themselves due to their ethos. Cllr. Distin 
proposed that ACE are contacted to arrange a meeting; seconded by Cllr. Pugh. All in favour. 
The meeting will consist of the Clerk, Cllr. Pugh and Cllr. Vogel and ACE representative(s). 
ACTION: Clerk’s office to arrange a meeting with ACE to discuss their status and usage 
of the Town Hall.  
 
071.25F Matters raised by Councillors for information only or possible inclusion on a 
future agenda. 
There were none. 
 
The meeting closed at 21.22. 
 
 
 
 
 

 
Signed              (Chair)_____Date     
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SUMMARY OF ACTIONS – FINANCE – 20TH MAY 2025 
 

 
062.25F Cheques/BACS payments for approval April 2025.   
Clerk’s office to trial a replacement microphone for the PA system. 
 
064.25F Cheques/BACS payments for approval May 2025.   
The Clerk to arrange payment of £15,000 to each of BYP and the pool. 
 
065.25F Monthly Town Council income and expenditure details for April 2025.   
Clerk’s office to provide more information about BT costs in the Information Centre to the next 
Finance meeting. 
 
066.25F 2024/25 year-end status report.  
Clerk’s office to amend the bookings form and compose a letter to be sent out with the next 
round of lettings invoices.  
 
067.25F To consider new funding requests and virements. 

• Freedom of the Town medallion. 
Clerk’s office to contact the designer to ascertain the cost of a lower number of medallions 
being purchased. 

• Neighbourhood Plan secretarial expenses. 
The Clerk to speak to the Chair of NHP and explain the problems with paying this invoice. 

• Purchase of a Condolence Book. 
Clerk’s office to circulate draft Operation London Bridge procedure to all Councillors. 
 
068.25F Review of the asset register and agree required disposals.     
Clerk’s office to remove three specified items from the register, selling the printer if possible.    
 
069.25F To review the Community Grant Policy and application procedure for 
recommendation to Full Council.   
To recommend the revised Community Grant procedure to Full Council.  
 
070.25F To discuss ACE status and their usage of the Town Hall.  
Clerk’s office to arrange a meeting with ACE to discuss their status and usage of the Town 
Hall.  
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APPENDIX            065.25F 
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APPENDIX 2           066.25F 
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APPENDIX 3           068.25F 
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APPENDIX 4           069.25F 
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