Aghburton TWown Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

Present: ClIr. Distin (Chair)
Clirs. Baker, Crook, Giles, Nutley, Pickvance and Vogel
In attendance: The Clerk and Deputy Clerk

1/22F Apologies.
The Clerk had received apologies from Clirs. Pugh and Major who
were both unwell and CllIrs. Parker-Khan, Hogbin & Bovey who all
had previous engagements.
Clir. Distin Proposed the apologies be accepted, seconded by CIr.
Vogel. All in favour.

2/22F Declarations of interest.
None
3/22F Public comments/statements.

No members of the public present

4/22F To receive the minutes of the previous meeting on 16t
November 2021
The previously approved minutes were duly signed by Cllr. Distin.

Matters rising not appearing elsewhere on the agenda:

111/21F- new insurance quote awaited to replace our current
provider

111/21F -one energy consultant quote received (Dartmoor Energy
£360+vat). Devon Energy Partnership will quote but wish to review
the premises (due next week).

Cllr. Vogel suggested that TDC building control, having just
undertaken a similar exercise, may have some useful leads.
112/21F - the preferred contractor for Office 2 redecoration has
been informed. Start date of the work to be confirmed by Dawes.

5/22F Inspection of Accounts — Information Centre
Cllr. Nutley examined the accounts and noted all was in order.
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Aghburton TWown Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

Cheque/BACS payments clearance for November and December
2021.

Clir. Distin invited The Clerk to outline the financial statements (in
Appendix 1.).

The Town Council Nov/Dec transactions were reviewed, and
queries clarified.

The Clerk highlighted that the Information Centre statement had
been simplified to summarise the Zettle transactions to cash and
card payments, with charges listed as a separate summary.

The Clerk also noted good takings in the Information Centre on both
months.
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Aghburton TWown Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

7122F Monthly precept and Town Hall income details. (Appendix 2)
Precept — nothing untoward was noted.
The Clerk highlighted the underspend in Insurance.
Town Hall income
New hall bookings continue to increase and existing and past
regulars returning from COVID cancellations.
Awaiting new lease with the increased rental payments.
Planned increase in hall rental from April. New business hall-hire
rate to be agreed with a discount/reward rate for regular bookings.
ClIr. Vogel raised concern that the amount provided to donations
and grants may need to reduce accordingly too if costs of the hall,
such as the increased fuel costs, are not met.
Clerk’s Office to compare hall hire costs elsewhere.
Proposed ClIr. Crook, seconded by Clir. Giles. All in favour

Action

ClIr. Crook proposed to accept the Cheque and BACS payments
and monthly Precept and Town Hall income details en. bloc.
seconded by ClIr. Giles. All in favour.

8/22F Precept Planning 2022-3
The draft Precept was reviewed (Appendix 3.)
Fuel costs may rise, so additional provision for large increases to be
made. The Clerk to check if fuel is fixed tariff with British Gas and
Smart Energy and when this will end.
Action
The draft Administrator job description was supplied (Appendix 4).
Final amendments to be agreed.
Discussion arose regarding the Lengthsman post roles. Tidy
Teignbridge funding to be utilised to part fund this post. The Clerk to
apply. _
Action
It was noted that as tax base has improved, these improvements
will be funded at no increase to the taxpayer.
Outstanding information and corrections noted prior to approval at
Full Council.
Action
9/22F Town Lengthsman update and application for Tidy
Teignbridge.
The funding for the Lengthsman has been agreed in the above
Precept. Application to be made for the Tidy Teignbridge funding.
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Aghburton TWown Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

Review Quotes for removing tree in Bulivers way.

The Clerk noted the first quote had been received for £2,500. Two
further quotes awaited.

The Clerk wished specific thanks to be noted to Mr Baker for his
ongoing monitoring of the trees.

Plans to fell the tree as soon as possible due to safety concerns.
The tree will have no protection order as it is diseased.
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Aghburton TWown Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

Clir. Crook asked if this tree needed to be replaced.
The Clerk agreed to contact Tree Planting Group.

Action

11/22F Queens Platinum Jubilee Celebrations.

Cllr. Vogel Jubilee meeting initial meeting to be held on 27th

January. He suggested that to get started, the Council would need

to set aside £1,000.

Groups such as Carnival may pick up some events.

Sunday 10.30 service to lead onto Big Lunch/Picnic/Street Party.

Venues to be reviewed, dependant on spacing requirements. To

consider St Lawrence Lane; North Street; the Recreation Ground.

For most events, the use of Portaloos would need to be considered.

The Jubilee Beacon was discussed with The Parker family who are

happy to arrange this.

Insurance/liability — Cllr. Pugh to undertake risk assessments, road

closures etc. and apply for possible funding

It was noted that there were excess COVID funds sitting in the

account which could be utilised. The Clerk to discuss this with the

COVID Team Executive Group.

The importance of co-ordinating the Town Diary for that weekend

was discussed, possibly to be held by the Town Hall and or the

Information Centre.

Beating of the Bounds to occur on the Saturday or Sunday. Funding

to be sought.

122F Matters raised by Councillors for information only or possible
inclusion on a future agenda

Portreeve would like chains cleaned and repaired. He is doing the
research to get some quotes for cleaning and repair.

CliIr. Crook asked that if the Stone Park application was refused,
whether the application could be revisited, and a condition added
that the parking spaces could only be sold to residents.

Clir. Vogel explained this could not our as privately owned land
could not be covenanted. He added that this application was still
being discussed at the DNPA.

ClIr. Distin thanked everyone for attending and closed the public meeting at
20:50

Signed Date
Chair
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Agphburton Toton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers
Summary of actions

722F Monthly precept and Town Hall income details.
Clerk’s Office to compare hall hire costs elsewhere

8/22F |Precept Planning 2022-3
i. [The Clerk to check if current fuel tariff is fixed and when this fixed term
will end.

ii. [The Clerk to apply for Tidy Teignbridge funding.

iii. JAverage Band D needed for and precept header to be corrected to read
'21/22

10/22F |Review Quotes for removing tree in Bulliver’s way.
The Clerk to contact Tree Planting Group (ACE) regarding re-planting a
replacement for the beech tree.

11/22F |Queens Platinum Jubilee Celebrations
The Clerk to discuss use of the COVID account funds with the COVID
Team Executive Group.
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Agphburton Toton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

Appendix 1 - Cheque/BACS payments clearance

7
\\KAREN-PC\Users\Karen\Documents\ATC Docs\Agendas and Minutes\Finance Committee\Finance Mins\Finance 2022\01-Jan Finance Minutes
2022.docx



Agphburton Toton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

Ashburton Info Centre Transactions
Ashburton Town Council
For the period 1 November 2021 to 30 November 2021

Dats Description Refersnce Debit  Credit

Ashburton Info Centre
04
08
i0
10
10

Zary Eralzer

MIrs A Bovey BAd .
27 Now 2021 Payment: IZete AB  Paymenis of type Cash 263.53
30 Nov 2021 Payment: [Zetie AB  Payments of type Card 1,007.71
30 Noy 21 12z B [Supplier) 0.0
Total Ashburton Info Centre 1.271.24 715,
Total 1271.24 71533

Town Council Transactions
Ashburton Town Council

For the period 1 November 2021 to 30 November
2021

Dats Diescripticn Referance Diebit Credit

Town Council

01 Now 2021 Luke Shephend BACS
01 Now 2021 Dawss Accounts BACS
CF Comporate Finance oo
XEro Accounts oo
04 Now 2021 Cash Deposits 20825
04 Now 2021 Cash Deposits SO0EZE
05 Now 2021 Ol Library BACS
05 Now 2021 Matalle Mant BACS
05 Now 2021 Matalle Mart BACS
08 Now 2021 Mooriand Community Care  BACS
[ai=h Eclipsa oo
10K Entizh Gas oo
11 Now 2021 Falh Burch BACS
12 Now 2021 Mrs A Shen BACS
12 Now 2021 Ashourtan U3A BACS
12 Now 2021 Matalle Mant BACS
12 Now 2021 Wendy McCol BACS
12 Now 2021 Matalle Mart BACS
12 Now 2021 Kevin Baowers BACS
15 Now 2021 Ashburton L3A BACS
5 4 Wessex lzasing oo
S Now 2021 TDC [n]n]
16 Now 2021 Wendy McCol BACS
16 Now 2021 Knitiing Knuts EACS
16 Now 2021 Luke Shepnhend BACS
17 Now 2021 Fuzy Willamson BACS
17 Now 2021 A Hurey BACS
22 Now 21 Ertish Gas [n]n]
24 Now 2021 Cash Deposits SO0E3D
24 Now 2021 MRS C Tinmyunt BACS
24 Kow 2021 Mest Penslon [n]n]
24 Now 2021 Shver Swans BACS
24 Now 2021 Cash Deposits SO0EZE
24 Now 2021 Cash Deposits SO0E2D
25 Now 2021 Morth Devon Voluniears BACS
25N 21 HRMC EACS
20N Mirs J Bariram Bacs
25N Jane Tuoby EACS
20N Peninsular P2nions BACE
25N PKF Littiejolin LLP EACS
25N Ewver Flow [n]n]
Enuce Broughion BACE .
30 Now 2021 Daweas Accounts BACS ED0.0O 0.00
Total Town Councll 355400 514841
Total 395420 814841
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Agphburton Toton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

Ashburton Info Centre Transactions
Ashburton Town Council
For the period 1 December 2021 to 31 December 2021

Date DascTiption Referance Dbt Credit

Ashburton Info Centre

o Gary Eraizer
o1 Tracey Elliot Reep
o1 Alison & Busby
01 B
a1
a1
0z
08 5 J
F; 21 TDC BACS
30 Dec 2021 Payment: [Zettie AB Payments of type Card
31 Dec 2021 Payment: |Zettie AB  Payments of type Cash
30 Dec 2021 IZe5tie AB {Supalier| 00D 2061
Total Asnburton Info Cantra 1.394.82 1,010.36
Total 133482 1,01096

Town Council Transactions
Ashburton Town Council

For the period 1 December 2021 to 31
December 2021

Dats Descripticn Refarence Dablt Cradit

Town Council

Q
03 Dec 2021
030 a1 Xero Accounts
06 Dec 2021 Cash Deposits

Ash PCC

Rice propeny
2 Flemming
HRMC

Jane Tuoby

Mirs J Barram
Peninsular Penslons.

Mest Penslon
Bruce Broughion
21 Dec 2021 Farh Burch
21 Dec 2021 \Wendy McCol
21 Dec 2021 Eoro Wood Lig
Churche Ironmongers
Darmaor PC
British Gas
22 Dec 2021 REL
23 Dec 2021 Ashourton U3A
23 Dec 310 Ashzurtan L3a

Dawss Accounts

ADV Fire CCTV
B,
Festivelghiing
30 Dec 2021 A Zatuney
30 Dec 2021 WiEINg
31 Dec 2021 MNatalle Mant
31 Dec 2021 K Gration
31 Dec 2021 Natalle Mant .
Total Town Councll 204700 1373985
Total 204700 13,733.55
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Aghburton TWown Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

Appendix 2 - Monthly Precept and Town Hall income

ASHBURTON TOWN COUNCIL
PRECEPT 2020/2021
(Excluding VAT)

Decambar [3) 2021

SPENT BALANC

PRECEPT THIE ACTUAL BALANCE TO DATE E

PRECEPTS 202002021 MONTH | TO DATE REMAINING % %
SALARIES
Clerk  (Sross) 25.515.75 2043.75 1635S0.0E 9185.67 -54.08 3592
OTC (Gross) 13,397.75 1012.73 &§101.54 5295.91 -60.47 33.53
Superannuation (Emair Contj 5,708.39 43328 3456.24 224215 -50.72 39.28
MNIC (Employer) 2,913.43 204.50 1636 1282.43) -56.0B 43.94
Addiional Penskn - Govi Provider MNEST 1,241.61 54.85 G764 565.21 0.00 45.52
TOTAL 487B1 32 37TE.B2| 30230.58] 18551.36]
TOWH HALL EXPENSES
Careiaker [Gmss) 16.742.50 1341.07| 10728.56 E6014.34 -54.0B 35.92
Relief Caretaker {GroEs) S00.0a0 B0.TD 40.70 419.30 -16.14 §3.88
MNIC (Employer) 1,296.33 54.05 E72.40 623.93 -51.87 48.13
335 427329 545 87 275563 1507 .66 -54.72 3528
Eleciricity 3,935.83 1279.30 2B56.63] -32.50 E7.50
Sanltary Hire 1,432 63 312.60 625.38 BO7.25 -£3.65 5635
Town Hall LIt 70000 0.00 400.00 300.00 -57.14 42 65
Town Hall Malntenance 4,000.00 495.00 1176.11 2143.04 -20.40 TO.E0
Wasie Coleciion 1,485.69 397.51 831.51 £54 15| -52.70 37.30
Window Cleaning 250.0a 0.00 140.00 140.00| -50.00 S0.00
Rates - Telgnbridge 9.020.27 E75.00 6250.00 ZTT0.27] -58.28 071
Water Rates J373E5 8297 82.07 320068 -2.4E 5754
Ingurance 4,100.00 0.00 1640.28 245971 =20.01 $3.99
Fire Extinguisher Sanvics 530.50 0.0 96.72 433.56 -18.23 &1.77 |Inc alarm {fire)
TOTAL 51671.23 435401 26BES.57 24120.87
TOWHN COUNCIL EXPENSES
Office Equipment 312.00 312.00 0.00] 100.00 |confidential waste
Slationery 1 42.00 443.08 56.94 -55.61 11.33
TelephoneEclipse/Web Host (C5]) 530.50 BE.34 E34.5E -3.06 -100.7E -I.75
Postage 208.00 0.0 2H5.75 2.25 -95.92 1.08
Audit 500.00 400,030 B00.00 0.00 -100.00 0.00
Computer Consumables 308.00 0.030 242.21 -76.64 2138
Books 75.00 0.00] 100.00
Phato Copler Charges 1325.50 143 1136.56 189.94 -55.68 14.32
Payroll S2nvicas 285.35 0.0 128.56 136.79 -28.45 F1.55
TOTAL 4325.45 1021.65 343070 B34.75)
COUNCIL EXPENSES
Mayor's Allpwance 0u0a T00.00 0.00 -100.00 00
Eleciion 0.0 1500.00 0.00) 100.00 | 3,500 from Last year
Tralnireg 357.00 0.0 36.00 321.00 -10.0B §3.92
TOTAL 2557.00 (iR ] T36.00 1821.00
TOWH SERVICES
Snow Wanden / Sall, Grit 0.0 0.00 S0.00 0.00] 100,00
Cowris Leet & Bamon 0.0a 63.97 11.03 -55.20 1471
TOTAL 125.00 o.oa B83.97 81.03
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shburton Town Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

TPERT |BALZRE
THIE | ACTUAL BALANCE | TO DATE E
PRECEPTS MONTH | TO DATE | | REMAINING % %
CONTRACTS
Memaorals 206.00 0.00] 100.00
Shalters 156.00 0.00] 100.00
Grass cutiing / Bulllvers Way 0.00 E04.00 -4.00 -100.80]  -0.60
cCTv 1250.00 171.42 1075.58 -13.71]  86.29
TOTAL 2114.00] 17142 675.42 1438.58
HONGRARIUM
Steward to the Courts 0.00 0.00 100.00 0.00] 100.00
Taown Crier 0.00 0.00 75.00 0.00] _100.00
TOTAL 175.00 0.00 0.00 175.00
COUNCIL EVENTS
Cleger Reception (Grant) .00 0.00 100.00 0.00] 100.00
Clvic Events D 0.00 500.00 0.00] _100.00
TOTAL 500.00 0.00 0.00 £00.00
SUBSCRIPTIONS
DALC | SLCC 574.45 ET4.46 0.00 -100.00 000
TOTAL B74.4¢ 0.00 B74.48 0.00
DONATION & GRANTS (section 137)
Pogpy Appes 30.00 0.00] _100.00
MUEELT 250.00 0.00] _100.00
Churchyard Ground Malntenance 3000.00 0.00 -100.00 000
Chrisimas Lighis 100.00 0.00]_100.00
Ewma Star Ganden 50.00 0.00] 100.00
Remberance Band 0.00 0.00 000
5. 0. R Bus Service 200.00 0.00 -100.00 000
Swimming Fool 1250.00 0.00] 100.00
Climate Emargency 500.00 £00.00 0.00] _ 100.00
TOTAL 5380.00]  sooe.00|  3200.00 430.00
TOTAL FOR THE YEAR 116.623.12[ 12,335.50] e6.140.68 48.032.53 43.23 [% Remalning
RESERVES - FUTURE PROJECTS
FUTURE EARMARKED PROJECTS
Town Crier uniform
Christmas Lights
Devon Alr Ambulance 4354.29
Flowers 153
530.51
Town Projects ($137) 0.00
Commilnity Fund - Neightiourhood Plan £1,258.40 [Grant £5163)
1,254 40
Liablities out slde Precept 1,500.00 legal fees/leases
Tatal Liadlities 4,045.31
chunches bill Iast year D
Worklng Contingency Fund £32 204,
Avalable contigency 27 9766 equals working contigency -
Publie Sector Deposh / Contingency Fund E54,418.99 Interest 1.63
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Agphburton Toton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

Appendix 3 - Draft 2022-23 Precept

|
Draft Precept for 2022/23

PRECEPT THIS ACTUAL BALANCE Draft 2022
PRECEPTS 2021/2022 | MONTH | TO DATE REMAINING 123
SALARIES
Clerk  (Gross) 2551575 2043.76| 14308.32 11209.43
DTC (Gross) 13,397.75| 1012.73 7089.11 6208 54
Superannuation (Emplr Cont) 5,708.39 43328 3032.96 2EB75.43
NIC {Employer) 2,918.43 204.50 14315 148693
Additional Pension - Gowt Provider NEST] 1,241.61 B4.55 591.85 64976
TOTAL 48781.92| 3T78.B2| 26451.74| 2233018 67,298.16
TOWN HALL EXPENSES
Caretaker (Gross) 16,742.90| 1341.007 9387.49 735541
Relief Caretaker (Gross) 500.00 500.00 500.00
NIC (Employer) 1,296.33 84.05 588.35 70798
Office Administrator
Gas 4 273.29 0.00 1527 46 274583
Electricity 3,935.93 149.15 951.00 2954.93
Sanitary Hire 1,432.63 312.69 1119.94
Town Hall Lift 700.00 0.00 400.00 300.00
Town Hall Maintenance 4 000.00 31.20 1176.11 282389
Waste Collection 1,485.69 0.00 434.00 1051.69
Window Cleaning 280.00 0.00 140.00 140.00
Rates - Teignbridge 9,020.27 875.00 5375.00 364527
Water Rates 337385 82.97 §2.97 329068
Insurance 4,100.00 0.00 1640.29 2459.71
Fire Extinguisher Service 530.60 0.00 96.72 433.88
TOTAL 51671.29| 2563.44| 22142.08 29529.21 35147.41

TOWN COUNCIL EXPENSES

Office Equipment 312.00 312.00
Stationery 500.00 42.00 443.06 56.94
Telephone/Eclipse/Web Host (CS) 530.60 6534 534.56 -3.98
Postage 208.00 0.00 205.75 225
Audit 800.00 0.00 400.00 400.00
Computer Consumables 308.00 0.00 24221 B65.79
Books 75.00 75.00
Photo Copier Charges 1326.50 0.00 622.25 704.25
Payroll Services 265.35 0.00 128.56 136.79
TOTAL 4325.45 107.34 2576.39 1749.06 4760.35
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Aghburton TWown Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

COUNCIL EXPENSES

Mayor's Allowance 700.00 0.00 700.00 0.00 700.00
Election 1500.00 0.00 1500.00 3000.00
Training 357.00 0.00 36.00 321.00 350.00
TOTAL 2557.00 0.00 736.00 1821.00 4050.00

TOWN SERVICES

Snow Warden / Salt, Grit 50.00 0.00 0.00 50.00

Courts Leet & Baron 75.00 0.00 63.97 11.03

TOTAL 125.00 0.00 63.97 61.03 125.00
THIS ACTUAL BALANCE

PRECEPTS MONTH | TO DATE REMAINING

CONTRACTS

Memorials 208.00 208.00 208.00

Shelters 156.00 156.00 156.00

Grass cutting / Bulliver's Way 500.00 0.00 S04.00 -4.00 800.00

CCTV 1250.00 1250.00 1250.00

Town Lengthsman 5480.00

TOTAL 2114.00 0.00 504.00 1610.00 2414.00

HONORARIUM

Steward to the Courts 100.00 0.00 0.00 100.00

Town Crier 75.00 0.00 0.00 75.00

TOTAL 175.00 0.00 0.00 175.00 175.00

COUNCIL EVENTS

Cleder Reception {Grant) 100.00 0.00 0.00 100.00
Civic Events 500.00 0.00 0.00 500.00
TOTAL 600.00 0.00 0.00 600.00 650000

SUBSCRIPTIONS
DALC I SLCC 87445 874 .46 0.00 894.00

TOTAL B74.48 0.00 874.46] 0.00 894.00

DONATION & GRANTS [section 137)

Poppy Appeal 30.00 0.00 30.00
Museum 250.00 0.00 250.00
Churchyard Ground Maintenance 3000.00 0.00 3000.00
Christmas Lights 100.00 0.00 100.00
Burma Star Garden 30.00 0.00 50.00
Remberance Band 0.00 0.00 0.00
5. D. R Bus Senvice 200.00 0.00 200.00 0.00
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Aghburton TWown Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
, Monday 17"Jan 2022 AT. 7.30PM
in the Town Hall Chambers

Swimming Pool 1250.00 1250.00 1250.00
Climate Emergency 500.00 500.00 50000
TOTAL 5380.00 0.00 200.00 3430.00 5580.00
TOTAL FOR THE YEAR 116,629.12 | 6,449.60 | 53,548.64 61,305.48 | 121,043.92
Precept 121,043.92
Contingency 3169.08

124,213.00
Loan Payment 2022/23 1943461

Projected Income

rent £18,900
Leftings £6,000

£24 900
Income over loan Payment £5 46539
Under spend from this year £2.459.00
Precepted for Town Lengths man -£5.480.00
Total £2 464.39

Total Contingency

From Precepet 2769.08
From Town Council funds 2464.39
Total 5233.47
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