Agphburton Toton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
Tuesday 15"February 2022 AT. 7.30PM
in the Town Hall Chambers

Present: Clir. Distin (Chair)
Clirs. Pugh, Major, Giles, Nutley, Pickvance and Vogel
In attendance: The Clerk

13/22F Apologies.
The Clerk had received apologies from ClIr. Crook who is unwell.
ClIr. Distin proposed the apologies be accepted, seconded by ClIr.
Giles. All in favour.

14/22F Declarations of interest.
There were no declarations of Interests

15/22F Public comments/statements.
No members of the public present

16/22F To receive the minutes of the previous meeting on 17" January
2022
The previously approved minutes were duly signed by Clir. Distin.

17/22F Inspection of Accounts — Town Hall
Cllr. Major examined the accounts and noted all was in order.

18/22F Cheque/BACS payments clearance for January 2022
Clir. Distin invited The Clerk to outline the financial statements (in
Appendix 1.).
The Town Council January transactions were reviewed, and queries
clarified.
Clir Distin asked about the charge for the repairs to the hot water
boiler as this was quiet high. The Clerk explained that the plumber
had said the price would be lower than the final amount, and he did
note that the costs were higher then he had assumed.
Cllr questioned the amount paid to Peninsular pensions and the
clerk confirmed the amounts were as appendix 1

19/22F Monthly precept and Town Hall income details. (Appendix 2)
Precept — nothing untoward was noted.

Clirs discussed the amount set aside for the swimming pool had not
been spent, the Clerk confirmed that this had not ben used and the
Councillors had agreed to roll over as at the time in discussions with
the swimming pool there were some issues with audit trail and
making and making sure that the money was targeted to the
selected group.
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Agphburton Toton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
Tuesday 15"February 2022 AT. 7.30PM
in the Town Hall Chambers

CllIr. Major proposed to accept the Cheque and BACS payments
and monthly Precept and Town Hall income details en. bloc.
seconded by ClIr. Nutley. All in favour.

20/22F Review of Town Hire charges for 2022-23
Councillors discussed the proposed increase to the Town Hall hire
charges.
The New Schedule of Charges was agreed as per (Appendix 3) The
Charges for the Kitchen have increased. The Local community
organisations have not increased and the has been an increase for
local commercial groups and a 10% discount for regular users. This
defined by groups that have 10 or more sessions per year.
Clir Distin Proposed to accept the new charges and this was
seconded by ClIr Pugh. All in Favour.

21/22F Town Lengthsman update and Tidy Teignbridge application.
The funding for the town “ranger has been agreed for next year’s
precept. It was agreed that the person appointed will be on a self-
employed basis and will require chapter eight. The clerk will draw up
a job description after discussions with Buckfastliegh Clerk.
The Clerk confirmed that he had applied to Teignbridge for the Tidy
Teignbridge Grant and he word forward a copy of the application to
all Councillors.
Action
22/22F Matters raised by councillors for information only or possible
inclusion on a future agenda
e Town Hall Cooker Councillors discussed the cooker in the
kitchen. Clerk will have the cooker inspected and look at
possibility of replacing
e Christmas Lights, will cancel taking down Christmas lights
due to the weather and re arrange for the week after (27"
Feb)
e Clerk to check with the Carnival Committee to look at the
state of bunting
e Decorating for office 3 clerk to chase and speak to the
contractor.
e Request from Discover Ashburton for help in funding this
year’s publication. To be added to finance agenda
e Ashburton.org website added to next finance agenda
e Clerk to arrange the and advertise the Town Lottery Grants
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Tuesday 15"February 2022 AT. 7.30PM
in the Town Hall Chambers

ClIr. Distin thanked everyone for attending and closed the public meeting at
20.50

Signed Date

Chair

Summary of actions

21/22F [Town Ranger Update
Clerk to put together a job description for “Town Ranger”

Send out the application to all councillors for the Tidy Teignbridge
22/22F |Matter raised

i. |Clerk to have the cooker serviced

ii. |Ask the Carnival committee to look at the condition of the bunting

iii. |[Advertise and the Town Lottery Grants

iv Finance agenda for next meeting

Request for funding for Discover Ashburton

Ashburton.org Website
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Agphburton Town Counci

MINUTES OF THE FINANCE COMMITTEE HELD ON
Tuesday 15"February 2022 AT. 7.30PM
in the Town Hall Chambers

Appendix 1 - Cheque/BACS payments clearance

Ashburton Info Centre Transactions
Ashburton Town Council
For the period 1 January 2022 to 31 January 2022

Data Description Raferance Recelpts Paymenta

Ashburten Info Centre

BT oo 0.00

Gary Braizer BACS 0.00

iZetile AB (Suppher) 0.00

Mrs J Giles Miliets 0.00

Mrs J Giles Staionarv Supoliers 0.00

Outstandina Map MAFRS 0.00 0.30

Pawvment: ifettle AB  Pawments of tvoe Card 284 20 0.00

Pawment: ifettle AB Pawments of tvoe Cash 13358 0.00

Smart Enerov DD 0.00

TDC RATES 0.00 0
Total Ashburton Info Centre 39787 1,408.23
Total 39787 1.408.29
Bank Balance as of 14/02/2022 £3.576.65

Town Council Transactions
Ashburton Town Council
For the period 1 January 2022 to 31 January 2022

Data Description Refarenca Recelpts Paymenta

Town Council

04 Jan 2022 Luke Shepherd Lettings 180.00 0.00
04 Jan 2022 Kevin Bowers Lettings 72.00 0.00
04 Jan 2022 Old Library Rent 700.00 0.00
05 Jan 2 Dawes Accounts  Pawroll 0.00 28.80
10 Jan Eclipse Internet and Phor 0.00 76.45
10 Jan 2 Mike Ruth Heatino Swstem 0.00 58613
13 Jan 2022 Cash Deposits 500827 10.00 0.00
13 Jan 2022 Mr A Greenfield Hanaina Baskets 0.00  180.00
17 Jan T Rates 0.00 87300
18 Jan 2022 Cash Deposits 500832 86.50 0.00
20 Jan 2 Church's Ironmongers 0.00 15.18
24 Jan 2022 HRMC VAT Return : 0.00
25 Jan 2022 Luke Shepherd Lettings [o]

25 Jan 2022 Cash Deposits Lettings

2 2022 Vikina Stationary
Cash Deposits Lettinas
Faith Burch Lettinas
Steve Tapo TH Mainteance

Brtish Gas
Mrs J Bariram
Bruce Broughton

Jane Tubby
27 J HRMC
27 J Cash Deposits
27 J Peninsular Pension:
28 Smart Energy
2B Jan 2022 Cash Deposits
2B Jan 2022 Cash Deposits
31 Jan 2022 Dawes Accounts
31 Jan 2022 Ever Flow

Total Town Council

Gas Bil

ages 7.87
ages 50602
Wages 00 1.,184.23
TAX and M| 0.00 121.24
Lettings 100.00 0.00
Pensions 0.00 555.91
TH elec . 0.00 187.00
Lettinas 16.00 0.00
Printina 4.30 0.00
Rent 800.00 0.00
Water Rates 0.00 75.58
3.226.02 7,343.10

Total

Bank Balance as of 14/02/2022

Covid Account
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Agphburton Toton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
Tuesday 15"February 2022 AT. 7.30PM
in the Town Hall Chambers

Appendix 2 - Monthly Precept and Town Hall income

ASHBURTON TOWN COUNCIL
PRECEPT 2021/2022
(Excluding VAT)

January [10) 2022

SPENT |BALANC

PRECEPT THIS ACTUAL BALANCE TO DATE E

PRECEPTS 20202021 MONTH | TO DATE REMAINING % e
SALARIES
Clerk  (Gross) 25,51575| 2043.76( 1E393.84 7121.91 2731
CTC (Gross) 13, 307.75 101273 0114.57 42BE3.18 31.57
Superannuation {Emplr Cont) 5,708.39 43328 3800.52 1504.87 31.63
NIC [Employer) 2,913.43 204.50 1840.5 1077.93 JE.54
|Additional Pension - Govt Provider MEST 1.241.81 B4.55 TE0.95 4B0.56 3871
TOTAL 487B1.32 3778.82( 34009.38 147T2.54
TOWHN HALL EXPENSES
Caretaker [GIO&s) 16,742.90 1341.07( 12068.63 4673.27 2731
Relef Carstaker {Gross) S00.00 &0.70 419.30 BIEE
NIC [Employer) 1,256.33 8405 TSE.45 539.38 41.85
Gas 4,273.29 841341 34DE.54 BEE.35 2027
Elecirichy 3,935.93 148,15 142B.45 250748 6371
Sanitary Hire 1,432.63 0.0 625.38 80725 56.35
Town Hal Litt TOa.00 0.0 400.00 300.00 4286
Town Hal Malntenancs 4,000.00 S510.44 1656.55 2143.04 &T.84
W aste Collection 1.4E85.69 0.0 931.51 S48 37.30
Wiindow Cleaning 2E0.00 0.0 140.00 140.00 50.00
Rates - Telgnbddge 0,020.27 87500 7125.00 21.01
Water Rates 337365 To.o8 156.55 321510 95.30
InEuUrance 4,100.00 0.0 1640.29 2459.711 -40.01 59.99
Fire Extinguisher Service 530.60 1000 9572 433.88 -15.23] B1.77 JIng alasm [fire}
TOTAL S1671.23| 3ETE.60) 3J0S46.17 20954.71
TOWN COUNCIL EXPENSES
Office Equipment 312.00 312.00 0.00] 100.00 jcorfidential waste
Siationery S00.00 ATE.DG 21.94 9561 4.33
TekphoneEclipseWeb Host (C5) 530.50 S0B.25 -E7.66 -112.7E -12.75
Poslage 208.00 20575 225 -95.92 1.08
| Audit E00.00 800,00 .00 -100.00 0.00
Computsr Consumables 3048.00 24221 B5.79 -7E.64 21.38
Books 75.00 75.00 0.00] 100.00
Photo Copler Charges 1326.50 0.00 1136.56 1E9.94 -35.68 14.32
Payrol Senvicas 26535 23.50 192.00 73.35 -72.36 2764
TOTAL 4325 45 122320 3652 84 ET2.61
COUNCIL EXPENSES
Mayor's Allowance T00.00 10.00 700,00 0.00 -100.00 0.00
Election 1500.00 1000 1500.00 0.00| 100.00 3,500 from Last year
Training 357.00 0.00 3E.00 321.00 -10.08 83.52
TOTAL 2557.00 0.00 TIE.00 1821.00
TOWN SERVICES
Snow Warden ! Salt, Grit 50.00 1000 0.0a £0.00 0.00] 10000
Courts Lest & Baron 75.00 0.00 63.97 11.03 -35.20 14.71
TOTAL 125.00 0.0 83.97 B1.03
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shburton Woton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
Tuesday 15"February 2022 AT. 7.30PM
in the Town Hall Chambers

EPENT | BALAAC
THIS | ACTUAL BALANCE | TO DATE E
PRECEFTS MONTH | TO DATE | | REMAINING % %
CONTRACTS
Memorials 0.00] 10000
Snelters 0.00] 10000
Grass cuting ! Bullvers Way 0.00] 50400 000 0ED
CCTV 1250.00 noa] 17142 437i]  Bc28
TOTAL 211400 0.00|  er5a2 143858
HONORARIUM
Sieward to the Courts 100.00 0.00 000 100.00 0.00] 10000
Town Crier 0.00 0.00 75.00 0.00] 10000
TOTAL 175.00 0.00 0,00 175.00
COUNCIL EVENTS
Cleder Reception (Grant) 0.00 000 D.00| 10000
Clvle Events 0.00 0.00 0.00] 10000
TOTAL &00.00 [ 000 £00.00
SUBSCRIPTIONS
DALC  SLCC 57446 57445 0.00 -100.00 0.00
TOTAL §74.45 noo|  8744c 0.00
DONATION & GRANTS [section 137)
Poppy Appeal 0.00 0.00] 10000
MLsEum 000 0.00] 10000
Churchyard Ground Malnienance p.oo|  3000.00 -100.00 0.00
Chrisimas Lights 100.00 0.00 0.00] 10000
Burma Star Garden 50.00 .00 0.00] 10000
Rembarance Band 0.00] 0.00 0.00 0.00
5.D. R Bus Service 200.00 o.00] 20000 0.00 -100.00 0.00
Swimming Pool 1250.00 1250.00 0.00] 10000
Climale Ememgency 500.00 500.00 0.00] 10000
TOTAL 5380.00 0.00] 320000 430,00
TOTAL FOR THE YEAR 116,629.12| 7,577.62| 73,756.24 40,925.47 36.76 |% Remaining
RESERVES - FUTURE PROJECTS
FUTURE EARMARKED PROJECTS
Town Crier uniform
Chrigimas Lights 99.47
Devon Alr Ambulance 142.00 436409
Flowars 153
350.51

Town Projects (S137) 0.00
Community Fund - Nelghoowrhood Plan £1,254.4 |Grant £51E3)

1,254.40
Liabiities put 5lge Precapl 1,500.00 egal feasleasas
Total Liabilties
churches oll |13 ear
Working Contingsncy Fund
Avallable contigency lequals working contigency -
Fublk: Sector Depast | Conbingency Fund | £54,418.99 nterest 1.53
Public Works Loan Boand In TOTAL £271,062.50 Pald FEB 2021 £10,010.02
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Agphburton Toton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
Tuesday 15"February 2022 AT. 7.30PM
in the Town Hall Chambers

TOWN HALL INCOME 202172022
April May June Juhy Aug Sept Oct MNow Dec Jan Feb March TOTAL
Lettings| 1] 45 40 408 B48 108 544 1,260 547 550 4135
Rent| 800 800 800 800 200 200 200 800 800 800 8,000
Old Library Rent] 100 100 2075 700 700 700 700 700 700 700 7175
202172022 900 945 2815 1906 2146] 1608 2044 2,750 2,047 2,050 0 o[ 13,310
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Agphburton Toton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
Tuesday 15"February 2022 AT. 7.30PM

Appendix 3 - Town Hall Letting Prices

Town Hall Room Letting Prices:

in the Town Hall Chambers

Review of the letting’s prices at the town hall to cover increased costs while
managing the return to normal from Covid 19.

Current prices

Room

Community Group

Commercial

Main Hall

£10.00 per hour

£15.00 per Hour

Council Chambers

£8.00 per hour

£10.00 per hour

Kitchen £20.00 per
session
New prices
Room Local Local Regulars (10 | Commercial
Organisation | Commercial | sessions or
more )
Main Hall £10.00 £12.00 £11 £15.00
Council Chambers | £8.00 £10.00 £9.00 £13.00
Kitchen
Small group £5.00
Coffee Morning £20.00
Fully Kitchen £30

The Definition of the proposed changes.

+ Local Organisation — Not for profit local groups (Ashburton) for example
U3A, Ashburton Community Care, WI and Ashburton Methodists.

+ Local Commercial (New Customers) — Local people who are running a
business and charge their clients, such as Pilates classes and other exercise
classes. Also, Local retailers that book events and shows.

+ Regulars Hires who have 10 sessions or more per yerr

+ Commercial — Commercial groups, include NHS bookings, fraining groups
any group that may be selling tickets for profit to the individual organisations
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Agphburton Toton Council

MINUTES OF THE FINANCE COMMITTEE HELD ON
Tuesday 15"February 2022 AT. 7.30PM
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Reasons for Changes

Prices for the Town Hall have not changed for a number of years and with
increasing costs and the likely requirement to increase maintenance and replace a
number of items such as the cooker and fridge chairs and tables which are now
over 10 years old.

It is proposed that the Local organisation rate (not for profit local groups) remain the
same due to the current circumstances of increased costs on all house holds and
thereby supporting the community to return to normal and attend groups and
functions without too great a financial burden.

Increase Case study of Regular :

Tia Chi group:
2019 Costs £1470
10% increase £1617

Increase; £147 for the 22/23 year
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