MINUTES OF FULL TOWN COUNCIL MEETING HELD
ON
TUESDAY 14t JANUARY 2025 At 7.30pm
IN THE COUNCIL CHAMBERS OF THE TOWN HALL

Present: Clir. Bovey (Chair), Clirs. Distin, Giles, Pickvance, Pugh, Searight, Turner, Vogel
& Wood.

In attendance: The Clerk, Deputy Clerk, Office Admin; Clir. Rogers (TDC), Portreeve, PC
Claire Hurrell, PCSO Tamsin Campbell-Moseley and four members of the public.

001.25 Apologies.

The Clerk noted apologies received from Clir. Hogbin for personal reasons, Clir. Nutley
due to ill health and Clirs. Hext and Turner due to prior engagements.

Clir. Major (TDC) also gave apologies due to a prior commitment.

Clir. Giles proposed to accept these apologies; seconded by Clir. Wood. All in favour.

002.25 Declarations of interest.
None were declared.

003.25 Public comments and statements.
There were three residents wishing to make statements.

i.  The Chair of the Chamber of Trade reported that membership has dropped sharply
but they had nonetheless donated £500 towards the running Christmas lights. Clir
Bovey thanked him an requested he feedback thanks to the members for their
generous contribution.

i. A member of the public presented his views on the 20-mph speed limit, requesting
that questions he had raised in his statement be answered. A copy of his statement
was submitted to the Clerk’s office. ClIr. Bovey agreed the points would be
discussed at a future General Purposes committee meeting. ACTION

iii.  The Chair of Neighbourhood Plan encouraged all Councillors to look at the draft
Neighbourhood Plan and encouraged as many people as possible to comment.
She also praised the professionalism and approachability of the volunteers in the
Information Centre as she witnessed them handle a recent difficult situation.

004.25 To receive and approve the minutes of the previous meeting on 10t
December 2024.

The Chair confirmed that the minutes had been circulated. The Clerk summarised the
outcomes of the actions. Clir. Pickvance proposed that the minutes be signed as a true
and accurate record of the meeting; seconded by Clir. Wood. All in favour.

005.25 To receive the Mayor’s report.

The Deputy Mayor expressed sincere condolences to Clir. Hogbin and her family at this
difficult time and presented her report of the Mayoral activities in December (Appendix 1).
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006.25 To receive the Clerk’s report.
The Clerk had previously circulated her report so précised it for the public present outlining
active projects and welcoming two new staff members. (Appendix 2).

007.25 To receive the Police report.
PCSO Campbell-Moseley delivered the report to Council. PC Hurrell also provided an
update on the previous commercial burglaries.

008.25 Devon County Council report.
The Clerk summarised the report previously circulated to Councillors (Appendix 3),
concentrating mainly on the work undertaken by DCC regarding Devolution.

009.25 Teignbridge District Council report.
CliIr. Rogers spoke about the one-year anniversary of the passing of Clir. Hugh Cox (TDC),
before delivering his report mainly outlining available support for households (Appendix 4).

010.25 To receive the report from the Portreeve.
The Portreeve delivered his report, welcoming his new Master bailiff and outlining his
duties over the past two months (Appendix 5).

011.25 Correspondence

The Clerk outlined the following road closures

i. Long Park resurfacing 13-16"" Jan 2025 (TTR02559929)

ii. East Street road closure on 15" Jan 2025 (TTR02559826)

012.25 Councillors’ reports of attendance at sub committees and meetings of other
organisations.

Clir. Pickvance restated the request from the Chair of Neighbourhood Plan, urging all
present to look at the report and make comments. He also noted further consultation
workshop to be held in the Information Centre on 15t February 2025.

013.25. Matters raised by Councillors for information only or on a future agenda.
Clir. Searight reported that people had asked why trees had been cut down along the
River Dart. Following some investigation, he informed Council the trees were cut down to
allow the river to be cleared and prevent flooding.

Clir. Bovey thanked everyone and closed the meeting at 20.16.

Signed Date
Chair

2
https://ashburtonl.sharepoint.com/sites/AshburtonTownCouncil/Shared Documents/ATC Docs/Agendas and Minutes/Full
Council/Full Council Mins/2025/01. DRAFT January 2025 Full Council minutes - 14Jan2025.docx



Full Council - 14t January 2025
ACTION POINTS ARISING:

003.25 Public comments and statements.

i. To discuss the statement received from a member of the public regarding the 20-mph
speed limit at a future GP meeting.

APPENDIX 1 ITEM 005.25

Deputy Mayor Report
Full Council
Tuesday 14 January 2025

First and foremost, personally and on behalf of the Town Council send our sincere
condolences to Councillor Saskia Hogbin on her recent family bereavements, our thoughts
are with her in these most difficult times.

| have only represented the council on two occasions in the past month. One was a very
enjoyable Community Lunch, held on Xmas Day, where 30 or so local people enjoyed a 5-
course traditional lunch, with all the trimmings including a visit from Father Xmas. Many
thanks to Councillor Kath Pugh and her voluntary chef and helpers for organising a
successful event. Let’s do the same again in 2025.

| also attended the Moorland Community Caring Annual General Meeting held on
Wednesday the 8 January, well attended by the staff and volunteer committee members.
Moorland is a wonderful charity which delivers in its mission to reduce isolation amongst
the over 50s.

Again, | would like to welcome our ‘new’ co-opted Town Councillors, Kath Pugh and not so
new Councillor Philip Vogel (welcome back).
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APPENDIX 2 ITEM 006.25

Clerk’s report to January Full Council

Staffing - Two short-term appointments have been made using the UK Shared Prosperity Fund
(UKSPF) funding. Alan Stanton, the new Town Warden and Mike Jones as Town Centre and
Events Project Officer should be starting in January. Future funding for the Town Warden post
may need to be reviewed following the result of the public consultation.

Banking — following comparisons of banking charges, change to bank accounts on hold as
agreed by Finance due to the first-year grace period on transaction charges. However, the first
monthly fee on the Lloyds Community Account will be charged from Jan 2025. Ongoing work
to our five-year plan required to open the savings account.

Fire risk assessment report— await quote for schedule of works. Budgetary and policy
implications arising from this report are to be considered by the Finance and Town Hall
Buildings Committee.

Revised Model Financial Regulations —the overview of the implications for signatories and
authorisation / delegation will be carried forward to February Full Council.

Public toilets — the consultation is now closed. We await the outcome of the review from TDC,
due this month.

Bovey Memorial — request from Growing Space to strim this area every 4-6 weeks through the
growing season prior to ‘wild planting’. This will be reviewed by the Town Team. The new
Town Warden had also agreed to prioritise and plan for the upkeep of this area.

Website/.gov email —government funding has been secured, and the site set up (and
accidentally live!) but now hidden and ready for transfer of information over this month prior to
launch.

Precept rise public consultation — a big thank you to the Councillors who helped place leaflets
into the Jan/Feb Around Ashburton Directory. We have received many additional in-person and
63 email votes at the time of writing. The count will commence following the close of the
consultation next week (20th Jan) and the final outcome will be reported ahead of the
Extraordinary Full Council meeting to agree the final budget on Wednesday 29th January.

CCTV - the transmitters have now been upgraded providing good coverage of both North and
East Street. The electricity supply to one remaining camera need review.

Honorary Freeman — The policy outlining the selection criteria will be presented this month for
approval at GP committee in preparation for the review of nominations for appointment at Full
Council next month.

Shop Front Improvement grant, funded by UKSPF - we received many applications for this and
have had full uptake of the allocated grant. The Clerk will be managing the expenses and
reimbursements on behalf of TDC for this short deadline.

Decarbonisation and energy efficiency sub-committee — this advisory group will be established
and report to the Finance and Town Hall Building Committee. Please let the Clerk’s Office
know if you are interested in being involved or would like to propose any lay members with
pertinent experience or knowledge in this area.

Contracts and employee’s handbook — final updates are being prepared, and the updates of
related policies are currently being circulated for discussion at HR sub-committee.

Jacqui Bartram
9th January 2025
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APPENDIX 3 ITEM 008.25

DCC Report Jan 25

There hasn’t been much happening over the Christmas/New Year apart from the release of a
Government White Paper regarding Devolution which was published by the Minister, Jim Mc
Mahon, on 16th December. DCC received a letter from the Minister asking whether they
wished to be included on the Devolution Priority Programme (DPP) or where reorganisation is
needed to unlock further devolution options by 10 January 2025. An extract from the Minister’s
letter outlines his proposals quite succinctly:

‘Local government reorganisation: My intention is to formally invite unitary proposals in January
2025 from all councils in two-tier areas, and small neighbouring unitary councils. In this
invitation, | will set out further detail on the criteria | will consider when taking decisions on the
proposals that are submitted to Government. | intend to ask for interim plans by March 2025.
As set out in the White Paper, new unitary councils must be the right size to achieve
efficiencies, improve capacity and withstand financial shocks. For most areas, this will mean
creating councils with a population of 500,000 or more. However, there may be exceptions to
ensure new structures make sense for an area, including on devolution. Final decisions will be
made on a case-by-case basis. We will ask you to work with other councils in your area to
develop unitary proposals that are in the best interests of the whole area, rather than
developing competing proposals.

In essence the Government have outlined that they will do away with all two-tier authorities (in
our instance Devon County Council and Teignbridge will go) to be replaced a Unitary Authority
and potentially a larger, over-arching Mayoral Strategic Authority. The opportunity to be
considered for the first tranche would allow discussions in Devon to help shape what any
Unitary Authority might look like rather than have Central Government impose what they think
Devon should look like without understanding of local implications. Discussions were already
underway with Torbay Council regarding a Combined Council Authority, that pre-dated the
General Election last July, which meant that the Government were aware of some proposals
that had already been put forward.

The map below shows the status of all authorities across the country (taken from the White
Paper).

A Special Meeting was held at Devon County Council on 9th January to discuss the White
Paper and whether Devon should submit an expression of interest to be included in the first
tranche. The Leader of the Council, James Mclnnes, outlined at the meeting that there was no
obligation for him to hold a meeting, but felt it important for all viewpoints to be considered
before responding to the Minister.

The White Paper outlines that authorities would prioritise reorganisation and devolution
through the creation of a Strategic Authority with Mayoral elections in May 2026, should local
agreement be reached. The Local Government Minister has been clear that they will lay
secondary legislation and expects Local Authorities to postpone local council elections from
May 2025 to May

2026, to help areas deliver reorganisation and devolution to the most ambitious timeframes.
This will provide the capacity on which reorganisation proposals can progress at pace in 2025
to ensure the benefits of devolution for the area are realised as quickly as possible.

Much debate was had in the Chamber, with a general consensus that the move to a unitary
model made sense to provide improved accountability (many members of the public aren’t
always able to determine which Council is
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responsible for which services) and increased funding into Devon, as well as other benefits like
economies of scale etc.

A difference in opinion arose over whether the elections, due to be held in May 20225, should
be delayed until May 2026 as outlined in the White Paper. The argument for postponement
were that holding an election this May would mean any newly elected Councillors would only
be in post for one year, with decisions regarding Devolution having to be made by many new
Councillors getting to grips with induction/how the Council functions. Over a third of existing
Councillors had indicated that they wouldn’t be standing at the next election before the White
Paper was published, so there would be a considerable influx of new Councillors. An election
would cost £1.5 million; it was felt that as another election would need to be held within 12
months that this wouldn’t be best use of taxpayer's money. There was also a point raised that
administrating an election takes a significant amount of Officer time; should this be at the same
time as a ‘shadow authority’ for unitary is being organised then there would be a lack of Officer
capacity to meet the Government timetable of proposals to be finalised by Autumn 2025. There
were some in the Chamber that felt the one-year delay to the elections would be a denial of
democracy and argued that the elections should go ahead as scheduled in May 2025.

A vote was held with Liberal Democrats and some Independent Councillors voting against the
proposals, and Labour, Conservative and the remaining Independents voting for. The vote was
carried, and a letter has been sent to the Minister.

It is anticipated that a response to the letter should be received from Government by the end of
January, that should outline whether Devon has been accepted onto the Devolution Priority
Programme.

There will, no doubt, be opportunity to provide feedback regarding any proposals that come
forward. | will endeavour to keep you updated as news comes through and am always happy
to answer any questions you may have.

APPENDIX 4 ITEM 009.25

REPORT AWAITED

APPENDIX 5 ITEM 010.25

1204th Portreeve — Martyn Brooks

It is with much honour that | was appointed the 1204th Portreeve of Ashburton on 26th
November.

| also had the pleasure of appointing my Master Bailiff, Shane Fleming,

We have already attended many events and coffee mornings, including the Pensioners
Christmas Lunch which was a great success.

| also attended the Moorland Community AGM last week and must commend them for their
hard work and dedication in supporting not just our community but surrounding parishes too.
One of my charities will be the Community Fridge and | look forward to working with Inga Page
and her committee who provide an outstanding service to our community.
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