Aghburton Town Council

Minutes of the Finance and Town Hall Buildings Committee Meeting
held on Tuesday 18t February 2025 at 19.30
in The Chambers of the Town Hall

Present: Clirs. Turner (Chair), Distin, Bovey and Pugh.
In attendance: The Clerk and Deputy Clerk.

Clir. Turner welcomed those present.

013.25F Apologies.

The Clerk reported apologies had been received from Clir. Hogbin due to personal
circumstances, CllIrs. Nutley and Pickvance due to illness, Clirs. Giles and Wood due to prior
commitments. Clir. Pugh proposed to accept these apologies, seconded by Clir. Bovey. All in
favour.

014.25F Declarations of interest.
None received.

015.25F Public comments/statements.
None.

016.25F To receive the previous minutes of 18t January 2025.

Clir. Turner confirmed that the minutes had previously been circulated, and the Clerk confirmed
that all actions had been completed.

Clir. Bovey proposed that these minutes be signed as a true and accurate record of the
meeting; seconded by CllIr. Pugh. All in favour.

017.25F Inspection of accounts.
Clir. Pugh inspected the accounts and found no anomalies.

018.25F Cheques/BACS payments for approval February 2025.

The Clerk presented list of payments for approval including an emergency repair works in
Office 2. The Clerk highlighted payment for the web hosting was from her personal card and
required approval before re-imbursing (as per the new Financial Regs still to be adopted). ClIr.
Turner proposed to approve these payments, seconded by Clir. Pugh. All in favour.

019.25F Monthly Town council expenditure and income details for January 2025.

The Clerk highlighted key noteworthy areas of the expenditure report particularly noting the
UKSPF payments that will be reimbursed by Teignbridge District Council in due course.

The Information Centre has reduced opening hours currently, and therefore income is low. It
will, however, be open fully during the half term week.

020.25F 2024/25 budget status report.
Clir. Turner confirmed that the budget report has been circulated. Councillors agreed to
discuss this item in combination with item 024.25F below.
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021.25F To receive the report from the Town Centre and Events Project Officer.

Mike Jones has now been in this post for five weeks and has been working alongside the
Chamber of Trade to promote Ashburton. He reported that attendance at Chamber of Trade
meetings had declined in recent months, but the January meeting showed a much better
attendance.

After securing the finance for an advert in the Enjoy Dartmoor magazine, Mr. Jones has
requested a sum of £1230 as a 50% contribution towards a leaflet designed to boost
Ashburton’s visibility and attract more visitors to our town. He outlined the targeted placement,
proven effectiveness, competitive necessity and expanding reach of a leaflet and also covered
the impact of physical collateral on tourism marketing. If approved, the leaflet would be ready
for circulation by Easter 2025.

Mr Jones confirmed that this leaflet would reach areas including but not limited to Dartmoor,
South Hams and Torbay. He also confirmed that the leaflet would have a ‘suitable for recycling’
symbol to encourage the public to dispose of it correctly, especially as Ashburton has declared
a climate emergency.

Councillors agreed to discuss this proposal under item 024.25F with the idea that this proposal
could be approved using any underspend of this financial year.

022.25F To review and adopt the revised Financial Regulations.
Councillors agreed to move this item to the March Finance committee meeting.
ACTION: To add this item to the March Finance meeting.

023.25F To consider name and Terms of Reference for the Sustainability and
Decarbonisation working group.

Councillors agreed to move this item to the March Finance committee meeting.

ACTION: To add this item to the March Finance meeting.

024.25F 2025/2026 budget adjustments.

Councillors discussed methods of increasing the Council’s income, including a potential
increase in letting fees and stricter adherence to the cancellation policy and cleaning charges.
All monies spent in 2025/2026 will have to be subject to heavy scrutiny to ensure that reserves
are protected wherever possible. During the Devolution process of Teignbridge District
Council, Councillors agreed the Council may need to consider potential asset transfers such
as the public toilets or playparks in future financial years.

Regarding item 021/25F, Clir. Distin proposed that the council approve payment of £1230 for
the leaflet to promote Ashburton, seconded by Clir. Bovey. All in favour. Councillors agreed
that the committee will require evidence to show this leaflet has helped increase footfall before
further funds would be allocated.

025.25F To consider new funding requests and virements.

i. To consider the repair of the noticeboard at Balland Lane.

Councillors agreed that this is not currently a priority but agree that it will need repairing in the
future.

ACTION: Clerks Office to investigate repair costs ahead of the 2026/2027 budget.

ii. Request for replacement Guiding bench on A38.
Ashburton Guides have informed the Council that their bench on the A38 is beyond repair and
requires replacement. Councillors agreed to seek a replacement as soon as possible.

iii. Repair costs — flood in Office 2.

The water heater in the office has split and flooded the wooden flooring. Councillors agree that
this issue falls under the fixture and fittings of the tenancy and therefore the Councils
responsibility to repair.
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ACTION: Clerk’s office to investigate costs involved and report back to the Finance
committee as soon as possible.

026.25F Matters raised by Councillors for information only or possible inclusion on a
future agenda.

Clir. Distin requested that ‘Utilities’ is added to a future agenda.
Clir Bovey requested that an update regarding the swimming pool and the continued repair
works is added to the March agenda.

ClIr. Turner thanked those present for attending and closed the meeting at 21.01

Signed (Chair) Date

SUMMARY OF ACTIONS

022.25F To review and adopt the revised Financial Regulations.
To add this item to the March Finance meeting.

023.25F To consider name and Terms of Reference for the Sustainability and
Decarbonisation working group.
To add this item to the March Finance meeting.

025.25F To consider new funding requests and virements.

i. To consider the repair of the noticeboard at Balland Lane.

Clerk’s Office to investigate repair costs ahead of the 2026/2027 budget.

iii. Repair costs — flood in Office 2.

Clerk’s office to investigate costs involved and report back to the Finance committee as soon
as possible.
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INFORMATION CENTRE - INCOME AND EXPENDITURE
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BANK RECONCILLIATION

13 February 2025 (2024-2025)
Ashburton Town Council

Frepared by: Date:

Name and Roke (ClerkRFO erc)

Approved by Date:

Name and Role (RFOV/Chalr of Finance eic)

Bank Reconciliation at 31/01/2025

Cash im Hand 01/04/2024 124,820.54
ADD
Receipts 01/04/2024 - 31/01/2025 202.838.73
327868027
SUBTRACT
Payments 01/04/2024 - 31/01/2025 21581208
A Cash in Hand 31/01/2025 111,947 .28

(per Cash Book)

Cash in hand per Bank Statements

Petty Cash 310142025 50.00
ATC Main Account 31/01/2025 52,228.51
Information Centre Main Account 31/01/2025 131.35
Lottery Account 31/01/2025 0.00
ACE - Ashburton Climate Emergen  31/10/2024 0.00
CCLA - Public Sector Deposit fund  31/08/2024 5R.537.42
111,947.28
Less unpresented payments
111,847.28
Flus unpresented receipts
B Adjusted Bank Balance 111,947.28

A =B Checks out OK

[1Scribe
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