Aghburton Town Council

Minutes of the Finance and Town Hall Buildings Committee Meeting
held on
Tuesday 3@ December 2024 at 19.30 in
The Chambers of the Town Hall

Present: Clir. Turner (Chair), Clirs. Bovey, Distin, Giles, Hogbin, Nutley,
Pickvance & Wood.
In attendance: The Clerk & three members of the public.

Clir. Turner welcomed those present, and the meeting commenced slightly late at 19:35
170.24F Apologies.
None were required.

171.24F Declarations of interest.

Clir. Wood expressed a personal interest in Ashburton Swimming Pool (Chair of Trustees). It
was agreed Clir Wood could remain for discussions by the public or with suspended orders
but would withdraw from the room for any vote.

172.24F Public comments/statements.
One written public comment was received, to be included in item 175.24F below.

173.24F To consider new funding request and virements.

i. To consider the need for immediate financial support for the Ashburton Swimming
Pool.

Clir. Turner outlined the financial information previously circulated to all Councillors regarding
the funding required to enable to pool to re-open in 2025.
Standing orders were suspended to allow the Treasurer and Chair of the Trustees to clarify
details of the financial proposals and answer queries from Committee.
Standing orders were reinstated, and Clir Wood left The Chambers ahead of the vote.
Clir Turner proposed that Ashburton Town Council give £24,000 to Ashburton Swimming Pool
exclusively for repairs to the fabric of the pool. It was agreed that if repairs did not to proceed,
the ringfenced money would be returned to the Town Council.
The proposal was seconded by CliIr. Hogbin. Clir Giles voted against; six voted in favour.
Clir Wood then returned to The Chambers.
ACTION: Committee to recommend to Full Council that Ashburton Town Council
resolve to give Ashburton Swimming Pool £24,000 exclusively for repairs to the fabric
of the pool.

ii. To consider the revised financial request for the completion of The Neighbourhood
Plan.
No further financial requests were received from the Steering Group.

iii. To agree to advertise the two short-term fixed posts funded from the UKSPF grant
(184.24)

The Clerk confirmed that the revised job descriptions for the Town Centre and Events Officer

and the Town Warden had been previously circulated for comment. Cllr. Wood proposed these

be accepted and advertised as soon as possible, seconded by Clir. Distin. All in favour.

ACTION: Clerk to advertise posts as soon as possible.

https://ashburton1.sharepoint.com/sites/AshburtonTownCouncil/Shared Documents/ATC Docs/Agendas and
Minutes/Finance Committee/Finance Mins/2024/12. Extra-ordinary December Finance draft minutes 3rdDec24.docx
1



174.24F To agree the draft budget and precept for 2025/26 for recommendation to Full
Council.

The additions requested from the previous Finance meeting were evaluated along with the

agreed financial requests from 173.24F. Further details are still awaited on other potential

costs arising before year end, so an accurate assessment of general reserves is not yet

available. The Clerk agreed to update Full Council on the final budget in January 2025 to

enable the precept to be set.

ACTION: The Clerk to update Full Council on the final budget in January 2025

175.24F Progress report on the public consultation.

Clir Turner provided an update on the public meeting held by the Pool and BYP.

A letter from a resident was read in full raising concerns as to the conduct of the public
consultation process. CliIr. Distin proposed this be addressed formally at the December Full
Council, seconded by Clir. Turner. All in favour.

176.24F Matters raised by Councillors for information only or possible inclusion on a
future agenda.

i. ClIr. Pickvance requested that public notices regarding the public consultation be
placed more widely. He kindly agreed to collect and display two posters, one for the
Balland Lane notice board (laminated) and the other for display within Balland Stores.

i.  Cllr. Nutley requested that the Balland Lane notice board be repaired. It was agreed to
discuss this at a future Finance Committee (February).

Clir. Hogbin left the meeting at 21:11

iii.  Cllr Turner requested that Council review the policy of response to Ashburton Town
Council social media posts, especially out of hours. It was agreed to take this to a future
GP meeting.

Clir. Turner thanked those present for attending and closed the meeting at 21.14

Signed (Chair) Date
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Finance and Town Hall Buildings Committee Meeting — 3rd December 2024
SUMMARY OF ACTIONS

173.24F To consider new funding request and virements.

i. To consider the need for immediate financial support for the Ashburton
Swimming Pool.
Committee to recommend to Full Council that Ashburton Town Council resolve to give
Ashburton Swimming Pool £24,000 exclusively for repairs to the fabric of the pool.

iii. To agree to advertise the two short-term fixed posts funded from the UKSPF
grant (184.24)
Clerk to advertise posts as soon as possible.

174.24F To agree the draft budget and precept for 2025/26 for recommendation to Full
Council.
The Clerk to update Full Council on the final budget in January 2025

176.24F Matters raised by Councillors for information only or possible inclusion on a
future agenda.
i.  The Balland Lane notice board repair to be placed on future Finance agenda
i. Response to Ashburton Town Council social media posts to be placed on a future GP
agenda
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