Agphburton Town Council

MINUTES OF THE INFORMATION CENTRE COMMITTEE MEETING
HELD ON TUESDAY 25™ JUNE 2024 AT 6.30 PM

Present: CliIr. Giles (Chair)
Clirs. Bovey, Distin, Hext, Hogbin and Lynn Pugsley.
In attendance: Deputy Town Clerk & Admin Assistant

01/24 IC To elect a Chair.
Clir. Bovey opened the meeting and proposed Clir. Giles as Chair;
seconded by ClIr. Distin. All in favour.

02/24 IC To elect a Deputy Chair.
Clir. Giles proposed ClIr. Distin as Deputy Chair; seconded by Clir. Hext.
All in favour.

03/24 IC Apologies.
The Deputy Clerk noted that apologies had been received from Clir. Turner
due to a prior engagement. CliIr. Giles noted that apologies had also been
received from Barbara Waugh and Jenny Suttie due to prior commitments.

04/24 IC To receive the minutes of the previous meeting held on 22"
November 2023.
CliIr. Giles confirmed that the minutes had previously been circulated. With
no further matters arising the minutes were duly signed as a true and
accurate record of the meeting.
Clir. Nutley is still to speak to DNP concerning use of their noticeboard;
also to request information concerning the availability of stock.
ACTION
05/24 IC Outgoing Chair’s report.
Clir. Bovey presented her report (Appendix 1). Clir. Distin offered a vote of
thanks for all that Clir. Bovey has achieved in her time as Chair.

06/24 IC Financial Report.
The Deputy Clerk reported that the bank balance as at today is £601.78.
It was noted that the recent BT bill was £249 which was queried by ClIr.
Distin. The Clerk’s Office to investigate this.
ACTION

Over the last year income is only slightly lower than expenditure though
with the VAT refund expected from HMRC they almost break even.

During the financial year of 2023/2024:

Income - £9,132.59

Expenditure - £9,433.65

Clir. Hext noted that CliIr. Nutley should be approached about a possible
grant as he has responsibility for leisure, green spaces and tourism as a
Teignbridge District Councillor. ClIr. Distin asked the Clerk’s Office to
contact Devon County Council and DNP to enquire about any grants that
may be available. ACTION
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To discuss the Information Centre’s key roles.
There has been some discussion about the ongoing financial position of
the Information Centre. Clir. Distin noted that the Info Centre provide an
important service to the town and provides information where needed and
requested.
Clir. Bovey expressed that the Information Centre’s key roles are to supply
the public with information and assist wherever necessary. It provides a
service to the town and surrounding areas and does not exist to make a
profit. An alternative would be to offer a much broader service. Lynn
Pugsley noted that the current location is prime with excellent visibility from
the car park. Discussion ensued about possibly sub-letting part of the
space to increase revenue. Clerk’s Office to seek guidance from DALC.

ACTION
Ability to charge for advertising within the Information Centre.
Following initial guidance received from DALC, the clerk’s office needs to
seek further advice from NALC as to whether the Information Centre is
actually allowed to trade or charge for advertising.

ACTION
Banking processes and Admin Assistant availability.
The Deputy Clerk reported that the former clerk used to collect cash and
bank it weekly. ClIr. Giles said this is no longer necessary with the amount
of cash sales; so the Admin Assistant could do this monthly along with
VAT, cost vs retail checks, photocopying and some of the volunteer
coordinators tasks. The Deputy Clerk asked ClIr. Giles to provide a list of
tasks and the allocation of time they would like the Admin Assistant, in the
format of a mini job description, and report back to the Clerk’s Office.

ACTION
Stock ordering and financial controls.
The Deputy Clerk noted that the Terms of Reference need to be changed
as the Information Centre does not currently have delegated authority to
spend. ClIr. Giles suggested that a purchase order system that had to get
Office approval would not be workable. She would like a spend limit of 3, 4
or even £500 in any one transaction. Cllr. Giles also asked for meetings to
be bi-monthly though not in August. The Deputy Clerk will put together a
new Terms of Reference and take it to the Finance committee meeting in
July.

ACTION
Ashburton Information Centre going forward.
ClIr. Giles said the committee need to investigate the possible formation of
a CIC, CIO etc. ACTION

Any Other Business

Clir. Bovey reported that there needs to be more consistency with regard to
opening times. She plans to organise a meeting with all volunteers to
standardise times and perhaps have a rota for Saturdays.
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Meeting Closed at 19.55.

Signed Date
Chair

SUMMARY OF ACTIONS

04/24 IC | To receive the minutes of the previous meeting held on 22" November
2023.

Clir. Nutley to speak to DNP concerning use of their noticeboard; also to request
information concerning the availability of stock for the Information Centre.

06/24 IC | Financial Report
The Clerk’s Office to investigate the recent BT bill of £249.

The Clerk’s Office to contact CliIr. Nutley, Devon and DNP to enquire about any
grants that may be available.

07/24 IC | To discuss the Information Centre’s key roles.
Clerk’s Office to seek guidance from DALC with regard to the possibility of sub-
letting some of the Information Centre’s space.

08/24 IC | Ability to charge for advertising within the Information Centre.
Clerk’s Office need to seek further advice from NALC as to whether the
Information Centre is actually allowed to trade or charge for advertising.

09/24 IC | Banking processes and Admin Assistant availability,
Clir. Giles (as Chair) to come up with a list of tasks and the amount of time they
would like the Admin Assistant for and report back to the Clerk’s Office.

10/24 IC | Stock ordering and financial controls.
The Deputy Clerk to put together a new Terms of Reference including possible
delegated authority and take it to Finance in July.
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APPENDIX 1 — Chairs Report. ITEM 04/24 IC

Ashburton Information Centre Report
Tuesday 25 June 2024

Congratulation team, what a wonderful job you have all achieved, in keeping up to date with all the
aspects of the Centre. Whether it was ‘manning’ the centre by keeping it open, giving that personal touch
for visitors and having to work with me.

Thank you, Councillor Jenny Giles, for buying and sorting out the V.A.T. Special thanks to Alan Lambourne
for being the Volunteer Co-ordinator and setting up various office systems to make things easier, help and
cooperation from the Town Clerk’s Office through to Jane Tubby the caretaker for keeping the Centre
clean.

Visitor numbers seem to be picking up now summer is finally here; the Centre is fully stocked, and we
have a new volunteer to welcome to the team, so all positive news.

| have enjoyed being your chairman, making new friends, and | hope to still be very much involved with
the centre and of course your good selves.

Keep the ‘animals’ fed, the tropical tree watered and keep up the good standards and reputation we have
earned over the year and continue being the gateway of information for Ashburton and everything it has
to offer for both the visitor and local residents.

Councillor Ann Bovey

Deputy Mayor
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