Agphburton Totwn Council

Minutes of the Finance and Town Hall Buildings Committee Meeting
held on Tuesday 15t July 2025 at 19.30
in The Chambers of the Town Hall

Present: Clir. Vogel (Chair), Bovey, Giles, Nutley, Wood and Vogel.
In attendance: The Clerk, Deputy Clerk and Deputy Clerk in training, and one member
of the public.

Clir. Vogel opened the meeting and welcomed those present.

085.25F Apologies.
The Clerk noted that apologies had been received from Clirs. Distin and Pugh due to prior
commitments. ClIr. Giles proposed that these apologies be accepted; seconded by Clir.
Bovey. All in favour.

086.25F Declarations of interest.
Clir. Wood declared an interest in item 094.25F due to being the Chair of the swimming pool
trustees.

087.25F Public comments/statements.
None.

088.25F To receive the previous minutes of 17" June 2025.

The Chair confirmed that the minutes had previously been circulated. The Clerk reported that
the full amount had been paid for the repair to the Portreeve chains (item 077.25F) and that
item 080.25F was carried over to the September meeting due to the absence of Clir. Distin.
Cllr. Wood reported that the letter to the previous mayor had been emailed and that no
response had been received as yet (item 081.25F). It was agreed that a reminder be sent. If
no response is received, a letter would then need to be sent by Royal Mail requesting a
response before the September Finance Committee.

ACTION: Item 081.25F to be added to the September Full Council agenda if no reply to
the email has been received by that date.

089.25F Inspection of accounts.
Clir. Turner examined the accounts and noted no anomalies.

090.25F Cheques/BACS payments for approval July 2025.

(Appendix 1). Mayor’s Expenses - it was noted that the umbrella has the Town crest and will
be retained for subsequent mayors. The Clerk presented quotes for lift servicing and
suggested that the annual charge may be lower if a longer contract was entered into. The
Clerk noted that she has personally purchased books on behalf of the Information Centre, but
as one of only two active signatories, is unable to authorise repayment of this expense to
herself. Councillors agreed on this occasion, due to the close proximity of her retirement, the
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Clerk could authorise the repayment to herself.

ACTION: The Clerk to organise the lift service and discuss long-term contract.

Clerk to authorise payment to herself for the purchases made on behalf of the
Information Centre.

091.25F Monthly Town Council income and expenditure details for June 2025.
(Appendix 2). The Clerk presented both the Town Hall and Information Centre income and
expenditure reports. The bank reconciliation was presented, and as Councillors raised no
concern, it was duly signed by the Clerk and The Chair of Finance. CllIr. Turner asked for £25
to buy plants. All in favour.

092.25F 2025/26 budget status report.

(Appendix 3). The Clerk noted that lettings income was still above budget due to debts being
rigorously chased. Necessary virements will be decided at the September meeting. Clir. Turner
noted that a referendum may be necessary with regard to the toilets which will be expensive.
The Clerk explained her plans for the Honours Boards. She had received quotes from several
sign-writers to carry out the work.

093.25F To consider new funding requests and virements.

i. Defibrillator servicing.

In the absence of ClIr. Distin, this item was carried over to a future meeting.

ii. Repairs to the Portreeve’s Chain.

The invoice for the repair has been paid. The costs will be allocated to “Town Hall
maintenance’.

iii. Repair to sash window (The Old Library).

The Old Library have reported a broken cord on a sash window. The Clerk’s office to get three
quotes for the repair.

ACTION: Clerk’s office to obtain three quotes for the repair to the sash window and
report back to the September meeting.

iv. Grass cutting request — Mill Meadow.

The Clerk’s office received a request to resume cutting grass on a site in Mill Meadow. The
Town Council do not own the land. DALC had previously advised the Clerk not to take this on.
The residents are no longer able to mow the grass themselves. If the Council were to
undertake this, they would require insurance, public liability and would need to purchase a
mower or sub-contract the work. ClIr. Vogel suggested that no mowing is undertaken until a
new Council is elected; seconded by Clir. Wood. All in favour.

ACTION: Clerk’s office to respond to the correspondent.

094.25F To receive a financial update report from Ashburton Swimming Pool.
Clir. Wood (as Chair of the Swimming Pool) reported that only about half of required repairs
had been carried out due to financial constraints. A liner will cost about another £50,000. Once
they close for the season, further testing will be undertaken to establish the amount of ongoing
water loss. They are working on a 5- and 10-year plan as well as trying to get a valuation of
the land. The current road works are causing a worry and making planning difficult.

095.25F To review the potential funding from the 2025/26 UKSPF grant.
ClIr. Turner reported that she had met with Cllr. Vogel and the Deputy Clerk about the grant
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and what may be included. Possible options considered are £1,000 for a survey on the Town
Hall clock repairs; a more robust sandbag storage shed; an annual skip service; Town
Team/Ranger training i.e. use of a strimmer; and new Council notice boards — possibly at
Luces Mead. ClIr. Turner asked if anyone has any further ideas please contact her.

096.25F To approve the Town Warden and Relief Caretaker job adverts.

Clir. Vogel expressed concern about the narrow remit of the Town Warden post but agreed
that the advert could go ahead if the word ‘Centre’ was removed after “Town’ in each instance.
The Clerk reminded those present that the UKSPF grant was to be used for tourist areas.
Discussion ensued and it was agreed that the job advert would be advertised in Around
Ashburton after the agreed amendments. The advert for the Relief Caretaker was presented
and it was agreed this will also be advertised via Around Ashburton.

097.25F To receive an update for The Clerk’s backdated pension.
The Clerk explained the figures which were then discussed. All agreed with the final figures
which remain on budget of the earmarked reserve.

098.25F To receive and approve the contract for payroll services.

The Clerk explained the background and presented the contract. All agreed that the contract
should be signed.

ACTION: Clerk to sign and return the payroll contract.

099.25F To receive an update on the repairs to the Town Hall clock and tower.

Clir Turner explained that initial investigations will cost around £1,000. This will be applied for
from UKSPF. The Deputy Clerk will clarify the position when she meets a representative of
UKSPF tomorrow (on July 16%).

ACTION: Deputy Clerk to clarify the position with UKSPF regarding the clock/tower
investigations.

100.25F Matters raised by Councillors for information only or possible inclusion on a
future agenda.

Clir. Bovey asked that all current bank signatories know how to authorise payments. There is
still one Councillor who needs to complete the training process.

Cllr. Wood recommended ‘ready-made’ projects, suggesting Councillors would be
accountable for projects they agree to take on. The Deputy Clerk reminded Councillors this
would feed into the ‘coffee and a bun’ meeting to be held in the Autumn. This meeting would
enable Councillors to bring forward projects they have been approached about by members
of the public and agree the next steps.

ClIr. Vogel closed the meeting at 21.02.

Signed (Chair) Date
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SUMMARY OF ACTIONS — FINANCE — 15t JULY 2025

088.25F To receive the previous minutes of 17" June 2025.
Item 081.25F to be added to the September Full Council agenda if no reply to the email has
been received by that date.

090.25F Cheques/BACS payments for approval July 2025.
Clerk’s office to set up the lift service contract.
Clerk to authorise payment to herself for the purchases made for the Information Centre.

093.25F To consider new funding requests and virements.

iii. Repair to sash window (The Old Library).

Clerk’s office to obtain three quotes for the repair to the sash window and report back to the
September meeting.

iv. Grass cutting request — Mill Meadow.

Clerk’s office to respond to the correspondence.

098.25F To receive and approve the contract for payroll services.
Clerk to sign and return the payroll contract.

099.25F To receive an update on the repairs to the Town Hall clock and tower.
Deputy Clerk to clarify the position with UKSPF regarding the clock/tower investigations.
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APPENDIX 1

090.25F

Payments for approval July '25 Gross Net
total VAT total

MAIN ACCOUNT:

Mayor's umbrella (no VAT receipt) £ 17.50 f - £ 17.50

DALC Conference £ 60.00 £ 10.00 £ 50.00

Lift service (1 year two visits) £ 204.00 £ 34.00 £ 170.00

Expenses (Hobbycraft) £ 230 £ 0.38 £ 192

INFORMATION CENTRE:

West Country Books £ 36.00 £ - £ 36.00

(Stephanie Austin stock)
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This report includes one or more cost centres that have been marked as confidential. This means that only the totals are shown without any further detail.

ASINRUIoNn 1own Louncn
PAYMENTS LIST

Vouche Code Date Minute Bank Cheque No Description Supplier VAT Type Net VAT Total
B. Staffing 03/06/2025 - 26/06/2025 Confidential 8,234.43 6.60 8,241.03
74 Gas 03/06/2025 ATC Main Account Gas British Gas Lite L 172.59 8.63 181.22
76 Electricity 05/06/2025 ATC Main Account Electricity SSE Energy Solutions L 74.68 373 7841
77 IT services 06/06/2025 ATC Main Account IT support MV S 351.00 70.20 421.20
62 Town Hall Maintenance 09/06/2025 ATC Main Account Cleaning Pattersons S 17.81 3.56 21.37
64 Waste Collection 09/06/2025 ATC Main Account Waste Biffa S 657.46 131.49 788.95
6 ocv 09/06/2025 ATC Main Account acrv Advanced Fire Protection S S 115.50 23.10 138.60
69 Grounds Maintenance 09/06/2025 ATC Main Account Flowers Plants Galore S 22.37 4.48 26.85
78 Office Telephone 09/06/2025 ATC Main Account Broadband Edlipse S 56.39 11.28 67.67
66 Photocopier 10/06/2025 ATC Main Account Photocopier charges Siemens S 313.85 62.77 376.62
87 Community Grants 10/06/2025 ATC Main Account Grant Bank Youth Project E 15,000.00 15,000.00
86 Community Grants 10/06/2025 ATC Main Account Grant Ashburton Swimming Pool E 15,000.00 15,000.00
70 Bank service charges 17/06/2025 ATC Main Account Bank charges Uoyds Bank X 4.25 4.25
67 Gas 23/06/2025 ATC Main Account Gas British Gas Lite L 207.53 1038 217.91
71 Rates - Teignbridge 25/06/2025 ATC Main Account Rates Teignbridge District Coundi X 324.00 324.00
72 Rates - Teignbridge 25/06/2025 ATC Main Account Rates Teignbridge District Cound X 1,023.00 1,023.00
65 Photocopier 26/06/2025 ATC Main Account Photocopier charges Concorde Ltd S 23.15 4.63 27.78
68 Car Park Permit 26/06/2025 ATC Main Account Parking Permit Teignbridge District Cound S 475.00 95.00 570.00
85 Water 27/06/2025 ATC Main Account Water usage Everflow 4 217.71 217.71
Total 42,290.72 435.85 42,726.57
Ashburton Town Council M 2025 (2025:2020)
PAYMENTS & RECEIPTS LIST

This report includes one or more cost centres that have been marked as confidential. This means that only the totals are shown without any further detail.

Vouche Code Date Minute Bank Cheque No Description Supplier VAT Type Net VAT Total
170 Takings 02/06/2025 Information Centre P Receipt - Takings Paypal S 33.03 6.74 39.77
183 Takings 02/06/2025 Information Centre b Receipt - Takings Paypal z
171 Takings 04/06/2025 Information Centre P Receipt - Takings Paypal F
184 Takings 04/06/2025 Information Centre P Receipt - Takings Paypal z 22.58 22.58

88 Stock 09/06/2025 Information Centre P Payment - Stock Outstanding Map & -91.92 -91.92
88 Stock 09/06/2025 Information Centre P Payment - Stock Outstanding Map S -5.50 -1.10 -6.60
185 Takings 10/06/2025 Information Centre P Receipt - Takings Paypal Z 15.71 1571
89 Stock 10/06/2025 Information Centre M Payment - Stock Outstanding Map r4 -91.92 -91.92
89 Stock 10/06/2025 Information Centre } Payment - Stock Outstanding Map S -5.50 -1.10 -6.60
90 Stock 10/06/2025 Information Centre P Payment - Stock Sophie Murdin z -96.00 -96.00
186 Takings 11/06/2025 Information Centre b Receipt - Takings Paypal z 5276 5276
188 Stock 12/06/2025 Information Centre P Receipt - Stock Outstanding Map z 98.52 98.52
187 Takings 12/06/2025 Information Centre P Receipt - Takings Paypal z 17.92 17.92
189 Takings 13/06/2025 Information Centre M Receipt - Takings Paypal z 50.07 50.07
190 Takings 16/06/2025 Information Centre b Receipt - Takings Paypal z 15.67 15.67
191 Takings 17/06/2025 Information Centre b Receipt - Takings Paypal z 3142 3142
91 Bank Charges - Info Centre 17/06/2025 Information Centre M Payment - Bank charges Uoyds Bank X -4.25 425
192 Takings 18/06/2025 Information Centre P Receipt - Takings Paypal iz 2.70 270
193 Takings 19/06/2025 Information Centre M Receipt - Takings Paypal 4 10.81 10.81
194 Takings 23/06/2025 Information Centre } Receipt - Takings Paypal 2 1571 1571
195 Takings 24/06/2025 Information Centre M Receipt - Takings Paypal Z 47.35 47.35
92 Electricity 24/06/2025 Information Centre P Payment - Blectricity Total Energies L -30.36 -1.52 -31.88
196 Stock 25/06/2025 Information Centre } Receipt - Stock Outstanding Map r4 60.84 60.84
197 Takings 27/06/2025 Information Centre b Receipt - Takings Paypal z 11.79 11.79
198 Takings 30/06/2025 Information Centre P Receipt - Takings Paypal z 7.86 7.86
Total 169.29 3.02 17231
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Ashburton Town Council

Prepared by:

Name and Role (CleriVRFO efc)

Approved by:

Name and Role (RFO/Chalr of Finance etc)

Date:

Date:

7 July 2025 (2025-2026)

Cash in Hand 01/04/2025

ADD
Receipts 01/04/2025 - 30/06/2025

SUBTRACT

A Cash in Hand 30/06/2025
(per Cash Book)

Cash in hand per Bank Statements

Petty Cash

ATC Main Account

Information Centre Main Account
CCLA - Public Sector Deposit Func

Payments 01/04/2025 - 30/06/2025

Bank Reconciliation at 30/06/2025

30/06/2025
30/06/2025
30/06/2025
30/06/2025

50.00
55.656.43
913.72
61.014.82

85.608.77

130,563.63

216.262.40

97.727.43

118,534.97

118,534.97
Less unpresented payments
118,534.97
Plus unpresented receipts
B Adjusted Bank Balance 118,534.97
A = B Checks out OK
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APPENDIX 3

Summary of Receipts and Payments

Ashburton Town Council

All Cost Centres and Codes (Between 01/04/2025 and 30/06/2025)
This report Includes one or more oSt Centres that have been marked 35 confidental. This means that only the 10fais are Shown without any further detall

092.25F

10 July 2025 (2025-2026)

A. Income / Receipts

Code Title
108 CCLA Dividends

101 Precept
102 Rent

106 Rentals - water usage

103 Town Hall Lettings
105 VAT Refunas

SUB TOTAL

B. Staffing

Code Title

SUB TOTAL

C. Town Hall Expenses

Code Title
304 Elecyicity

325 Fire Extinguisher Service

303 Gas

313 Grounds Maintenance

308 Insurance

301 Rates - Teignbridge
316 Sanitary Hire

310 Town Hall Lt

311 Town Hall Mains2nance

315 Waste Colection
306 Water
320 Window Ceaning

SUB TOTAL

D. Town Hall Office Expenses

Code Title

Audit

B00ks

Car Park Permit
IT senvices
Offce Equipment
Ofice Stationery
Offce Telephone
Photocopier
Postage

EREREGEES

Recsipts Payments Nst Position
Budgeted Actual Variance Budgsted Actual Variance +/~ Underiover spend
686.23 63623 686.23 (NiA)
112,081.13 12,081.13 112,081.13 (NA)
20,100.00 §,02500 -15075.00 -15,075.00 (-75%)
500.00 -500.00 -500.00 (-100%)
12,000.00 7.609.76 -4.39024 -4,3%0.24 (-36%)
(NA)
32,600.00 125,402.12 92.802.12 92,802.12 (284%)
Receipts Payments Nst Position
Budgeted Actual vartancs Buadgsted Actual Variance +/- Underiover spend
114,852.46 27,073.34 87,779.12 87,779.12 (76%)
Recsipts Payments Net Position
Budgstsd Actual Variance Budgeted Actual variance +/- Underiover zpend
2,403.82 7468 2,329.14 2.329.14 (96%)
216.30 205.50 950 9.80 (4%)
893864 1.905.35 7.033.28 7.033.29 (78%)
815.56 81556 $.000.00 237 497763 $.793.19 (115%)
373.33 37333 7.890.20 9,440.19 -1,549.99 -1,176.65 (-14%)
14,065.38 404200 10,025.38 10,025.38 (71%)
£50.00 21128 638.75 638.75 (75%)
315.00 315.00 315.00 (100%)
4,000.00 44545 3.553.58 3.553.55 (88%)
1.741.38 85748 1,083.92 1,.083.92 (62%)
188482 589.89 129473 1.294.73 (68%)
280.00 70.00 210.00 210.00 (75%)
1,188.89 1.188.89 47.589.34 17.668.14 2521.20 31,110.09 (65%)
Receipts Payments Net Position
Budgstsd Actual variance Budgeted Actual variance +/- Underiover zpend
1,200.00 1,200.00 1,200.00 (100%)
75.00 75.00 75.00 (100%)
$20.00 475.00 45.00 45.00 (8%)
$,181.38 1,053.00 4,128.38 4,128.33 (79%)
100.00 100.00 100.00 (100%)
300.00 63.85 230.15 230.15 (76%)
$00.00 163.3% 336.61 336.61 (67%)
1,800.00 401.02 1,398.98 1.398.98 (77%)
25.00 25.00 25.00 (100%)
( l] Scribe PageNo. 1
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Ashburton Town Council 10 July 2025 (2025-2026)

Summary of Receipts and Payments

All Cost Centres and Codes (Between 01/04/2025 and 30/06/2025)
This report Includes one or more COSt centres that have been marked as confidental. This means that only the 10tal's are Shown without any further detall

411 Scrive Accounts / Bookings 1.008.00 1.008.00 1,008.00 (100%)
410 Wed hosting 750.00 750.00 750.00 (100%)
SUB TOTAL 11,459.38 216226 9.297.12 9.297.12 (81%)
:. Council Expenses Recelpts Payments Net Position
Code Title Budgeted Actual Variance Budgested Actual Variance +/- Underiover spend
505 Bank senvice charges 1275 -1275 -12.75 (NIA)
530 Cwic Events 550.00 550.00 550.00 (100%)
§20 Councllor Training 700.00 700.00 700.00 (100%)
S10 Electon (NA)
$01 Mayor's Alowance 1.000.00 319.79 €80.21 680.21 (€68%)
§25 Professional Fees 2.268.00 1,208.81 1,055.19 1,059.19 (46%)
SUB TOTAL 4,518.00 154135 2976.65 2976.65 (65%)
*. Town Services Recelpts Payments Net Position
Code Title Budgeted Actual variancs Budgested Actual Variance +/- Underiover spend
602 CCTV 1.250.00 11550 113450 1,134.50 (50%)
€06 Chrisimas Lighting $,000.00 1,996.00 3,004.00 3,004.00 (60%)
€03 Memorials 100.00 100.00 100.00 (100%)
€04 Shelters 100.00 100.00 100.00 (100%)
€01 Snow Warden / Sait/ Gnt 50.00 50.00 $0.00 (100%)
607 Tourism 800.00 ~£00.00 ~800.00 (N/A)
SUB TOTAL 6.500.00 25M.50 3,588.50 3,588.50 (55%)
1. Honorarium / Grants Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgested Actual Variance +/- Underiover zpend
903 Churchyara Ground Maintenano 3,000.00 3,000.00 3,000.00 (100%)
801 Community Granis 60.000.00 3000000 3000000  30,000.00 (50%)
910 Court Leet and Baron 75.00 75.00 75.00 (100%)
02 Museum 250.00 250.00 250.00 (100%)
906 Remembrance Band 100.00 100.00 100.00 (100%)
907 SDR Bus Service 200.00 200.00 200.00 (100%)
911 Stewara 1o the Cours 100.00 100.00 100.00 (100%)
909 Sustainabiity Grant 100.00 100.00 $00.00 $00.00 600.00 (120%)
S08 Swimming Pool 1,250.00 1,250.00 1,250.00 (100%)
912 Town Crier 75.00 75.00 75.00 (100%)
13 Twinning - Cleder Reception 300.00 300.00 300.00 (100%)
SUB TOTAL 100.00 100.00 £5.850.00 30,00000  35850.00  35350.00 (54%)
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Ashburton Town Council
Summary of Receipts and Payments

All Cost Centres and Codes (Between 01/04/2025 and 30/06/2025)
This report InCludes one or more COSt Cenres that have been marked as confidental. This means that only the 101ais are Shown without any further detall

10 July 2025 (2025-202€)

I. Info Centre

Receipts Payments Net Position
Code Title Budgstsd Actual Variance Budgeted Actual Variance i Underiover zpend
1001 Bank Charges - Info Centre 1275 -1275 -12.75 (NA)
1003 Elec¥icity 409.78 8545 31433 314.33 (76%)
1020 Stock 159.35 158.36 3,500.00 32459 3,175.41 3334.77 (95%)
1050 Takings $,000.00 982445 -4.01554 ~4,015.54 (-80%)
1004 Telephone / Broadband £38.51 22169 €67.12 667.12 (75%)
$UB TOTAL $5,000.00 1,143.82 3,856.18 479859 65448 41aan 287.33 (2%)
M. External Funding Receipts Payments Net Position
Code Title Budgeted Actual Variance Buagsted Actual Variance «- Underiover spend
701 UKSPF (NiA)
SUB TOTAL (N/A)
Z. Earmarked Reserves Recelpts Payments Net Position
Code Title Budgsted Actual Variancs Budgeted Actual Variance +- Underiover zpend
2007 ACE 74523 74523 745.23 (100%)
2014 Ashburton Swimming Pool 14,000.00 14,000.00 (0%)
2005 Boler Replacement $.000.00 $.,000.00 $,000.00 (100%)
2002 Community Funds 1.786.33 1,786.33 1,786.33 (100%)
2013 Electon 3,000.00 3.000.00 3,000.00 (100%)
2006 Kitichen ventiiation 4,000.00 4,000.00 4,000.00 (100%)
2001 Neighbourhood Pian 1,628.28 1,628.28 1,628.25 (100%)
2012 Pension Backpay 6,000.00 6,000.00 6,000.00 (100%)
2004 PWLB Loan 18,431.04 1843104 18,431.04 (100%)
2003 Safety reviews and certfication 17,739.00 17,735.00 17.739.00 (100%)
2011 Town Hall Clock (NA)
SUB TOTAL 72329.85 14,000.00 $8,329.85 58,329.85 (80%)
Summarv
NET TOTAL 37,600.00 12783483 9023483 327.897.62 96.011.07 23188655 322,121.38 (88%)
VAT 272880 1,716.36
GROSS TOTAL 130,563.63 97.727.43

https://ashburton1.sharepoint.com/sites/AshburtonTownCouncil/Shared Documents/ATC Docs/Agendas and
Minutes/Finance Committee/Finance Mins/2025/07. July Finance Minutes 15 JULY 2025.DOCX
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