Agphburton Totwn Council

Minutes of the Finance and Town Hall Buildings Committee Meeting
held on Tuesday 16" September 2025 at 19.30
in The Chambers of the Town Hall

Present: Clirs. Bovey, Distin, Giles, Nutley, Pugh, Turner and Wood.
In attendance: The Clerk, Deputy Clerk and two members of the public.

Clir. Pugh opened the meeting and welcomed those present.

101.25F Election of Chair
Clir. Pugh proposed Clir. Turner as Chair, seconded by Clir. Wood. All in favour.

102.25F Apologies.
None received.

103.25F Declarations of interest.

Clir. Wood declared an interest in item 112.25F due to being the Chair of the swimming pool
trustees. CliIr. Nutley declared an interest in item 113.25F as in his capacity as a Teignbridge
Councillor, has awarded a grant to one of the applicants.

104.25F Public comments/statements.
None.

105.25F To receive the previous minutes of 15 July 2025.

The Chair confirmed that the minutes had previously been circulated. The Clerk reported that
the lift has now been serviced and quotes for remedial work have been requested. The lift is
to be added as an agenda item at the October meeting. Other actions reviewed have either
been completed or are on this agenda.

ACTION: The lift to be added to the October Finance committee meeting agenda.

106.25F Inspection of accounts.
Clir. Pugh inspected the accounts and noted that no anomalies were found.

107.25F Cheques/BACS payments for approval September 2025.
There were no payments waiting for approval this month.

108.25F Monthly Town Council income and expenditure details for July/August 2025.
(Appendix 1). The Clerk presented both the Town Hall and Information Centre income and
expenditure reports. The bank reconciliation was presented, and as Councillors raised no
concern, it was duly signed by the Clerk and the Chair of Finance. Lettings debtors were also
discussed. One invoice (177) is over a year overdue, so agreement was sought to be written
off after several attempts to contact the debtor. The Clerk summarised the updated draft
bookings procedure and agreed to present this at the next meeting.
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ACTION: Bookings policy to be presented at the October Finance meeting.

109.25F 2025/26 budget status report.
(Appendix 2). The Clerk presented the budget status report and highlighted several aspects
for clarity. She noted the insurance overspend and explained the virements needed to address
this. Cllr. Turner proposed that these virements are actioned, seconded by Clir. Giles. All in
favour. The Clerk informed Council that there is a police grant available that could be used for
upgrading the CCTV. She will obtain an up-to-date quote and report back to the October
meeting. She also advised Council that the Interim Audit is booked for 8" October. Councillor
training was discussed and the Clerk agreed to circulate a list of what courses are available.
ACTIONS:

i. Clerk to action the virements required.

ii. Clerk to obtain an up-to-date quote to upgrade the Town’s CCTV.

iii. Clerk to investigate courses available for Councillors and circulate the list.

110.25F To consider new funding requests and virements.

i. Repair of two sash windows.

The Clerk explained that a quote has been received for the repair of two windows and remedial
work on another. Further quotations have been requested but no replies have been received.
Clir. Giles proposed that the repairs go ahead with just the one quote as others have not been
received, seconded by Clir. Pugh. All in favour.

ACTION: Clerk to instigate repairs to the sash windows.

ii. Defibrillator servicing (Clir. Distin).

After seeking advice from a trained professional, Clir. Distin recommended that the Council
service the defibrillator. Cllr. Turner proposed that the service is organised, seconded by ClIr.
Wood. All in favour.

ACTION: Clerk to instigate defibrillator service.

iii. Lease for Office 2.

The tenant of Office 2 has requested a 5-year lease. The Clerk requested that leases be added
to the October Finance agenda as she is seeking quotes for new leases to be written.
ACTION: Clerk to add leases to the October Finance agenda.

111.25F Preliminary budget and precept discussion — to include public toilets.

Clir. Turner noted that if Ashburton are to take on additional assets in the near future there will
need to be a budget line specifically for Asset Management. She suggested £10,000 to be
added for the next two years. She went on to explain S137 spend. Discussion ensued about
making a contribution to the CAB. The Clerk to contact CAB directly to see where they would
prefer any contribution to be sent as well as what the cost would be to hold a monthly drop-in
here in Ashburton. ClIr. Distin asked that remedial work for the lift is also added to the precept.
ACTION: Clerk to contact CAB to ascertain the best course of action for donations as
well as the cost of running a monthly session in Ashburton.

112.25F To receive a report from the Treasurer of Ashburton Swimming Pool.

In the absence of the Treasurer, Clir. Wood gave a brief summary of the received report.
(Appendix 3). She stressed that the pool had had a successful but short season due to the
enforced closure due to essential gas works blocking access and thanked everyone for their
support. CliIr. Giles asked how the £30,000 grant from the Council had been spent. ClIr. Wood
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explained that at least £5,000 needs to be kept to be able to open next year and the remainder
replenished their reserves that had to be used on repairs.

113.25F To discuss grant applications received for the 2026/2027 financial year.

The Clerk reported that Council have received four grant applications had been received.
Discussion ensued, the topic will be added to the October Finance meeting.

ACTION: Clerk’s office to add Grants to the October Finance meeting.

114.25F To discuss the requirements for the Teignbridge grant regarding the playpark.
The Clerk reported that there had been no update from ClIr. Rogers but says that 6-8 hours
Clerk time will be required to complete the grant application. There is no further update. Clir.
Nutley advised that an upgrade to the playpark in the Recreation Ground had already been
agreed by Teignbridge for installation in 2026/2027.

115.25F Matters raised by Councillors for information only or possible inclusion on a
future agenda.

Clir. Wood noted that a Pension Discretionary Policy is required as each Council should have
one. ClIr. Distin asked for an update regarding the cycle racks. The Clerk responded that Clir.
Coles has got all the information and will move the project forward and reported that Clir. J
Major (TDC) has also offered to help.

Action: Clerk’s office to draft a Pension Discretionary Policy.

Clir. Turner closed the meeting at 20.58.

Signed (Chair) Date
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SUMMARY OF ACTIONS — FINANCE — 16" SEPTEMBER 2025

105.25F To receive the previous minutes of 15" July 2025.
The lift to be added to the October Finance committee meeting agenda.

108.25F Monthly Town Council income and expenditure details for July/August 2025.
Bookings procedure to be presented at the October Finance meeting.

109.25F 2025/26 budget status report.
I. Clerk to action the virements required.
ii. Clerk to obtain an up-to-date quote to upgrade the Town’s CCTV.
iii. Clerk to investigate courses available for Councillors and circulate the list.

110.25F To consider new funding requests and virements.
i. Repair of two sash windows.

Clerk to instigate repairs to the sash windows.

ii. Defibrillator servicing (Cllr. Distin).

Clerk to instigate defibrillator service.

iii. Lease for Office 2.

Clerk to add leases to the October Finance agenda.

111.25F Preliminary budget and precept discussion — to include public toilets.
Clerk to contact CAB to ascertain the best course of action for donations as well as the cost of
running a monthly session in Ashburton.

113.25F To discuss grant applications received for the 2026/2027 financial year.
Clerk’s office to add Grants to the October Finance meeting.

115.25F Matters raised by Councillors for information only or possible inclusion on a
future agenda.
Clerk’s office to draft a Pension Discretionary Policy.
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Ashburton Town Council

Prepared by:

Name and Role (Cler/RFO etc)

Approved by:

Name and Role (RFO/Chalr of Finance etc)

Date:

Date:

11 September 2025 (2025-2026)

Cash in Hand 01/04/2025

ADD
Receipts 01/04/2025 - 31/08/2025

SUBTRACT

A Cash in Hand 31/08/2025
(per Cash Book)

Cash in hand per Bank Statements

Petty Cash

ATC Main Account

Information Centre Main Account
CCLA - Public Sector Deposit Func

Payments 01/04/2025 - 31/08/2025

Bank Reconciliation at 31/08/2025

31/08/2025
31/08/2025
31/08/2025
31/08/2025

50.00
28,066.90
1.183.74
62,355.43

85.608.77

140,045.32

225.744.00

133,188.02

92,556.07

92,556.07
Less unpresented payments
92,556.07
Plus unpresented receipts
B Adjusted Bank Balance 92,556.07
A = B Checks out OK
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APPENDIX 2 109.25F

Ashburton Town Council ey p——

Summary of Receipts and Payments

All Cost Centres and Codes (Between 01/04/2025 and 31/08/2025)
THiS report INCIUCES ONe O MONe COS! CENes that have deen marked 35 confioential. TINS MRans that only the 1ofals are Shown Wnout any further detall

A. Income / Receipts Recelpls —— stel Postion
Code Title Budgeted Aotual Varianoe Budgetec Aotual Varianoce </~ Underiover spend
108 CCLA Divigencs 112684 1,12684 1,126.84 (NA)
101 Precept 11208113 112,081.13 112,081.13 (N/A)
102 Rent 20,100.00 837500 -11,725.00 -11,725.00 (-58%)
106 Rentas - water usage $00.00 -500.00 -500.00 (-100%)
103 Town Hal Letings 12,000.00 10.870.51 -1,129.48 -1,129.49 (-9%)
105 VAT Refunds (N/A)
SUB TOTAL 32,800.00 132.463.48 99.863.48 99,263.43 (308%)
B. Stafﬁng Recelpic Paymentc Net Pocition
Code Tile Budgeted Aotual Variance Budgetec Aotual Variance +/- Underiover zpend
SUB TOTAL 20.38 2038 114,862.48 4322426 7182821 71,848.67 (82%)
C. Town Hall Expenses Reocelpts Payments Net Position
Code Title Budgeted Aotual Varianoce Bucgetec Aotual variance +i- Underiover zpend
304 Bectncity 240382 7468 232.14 2,329.14 (96%)
325 Fire Bxanguisher Senvice 216.30 206.50 980 9.80 (&%)
303 Gas 8,93364 284504 6,030.60 6,090.60 (68%)
313 Grounds Mantenance 81556 815.56 5,000.00 83793 4,1682.07 497763 (99%)
308 Insurance 7333 INRB 7.690.20 944019 -1,583.99 -1,176.66 (-14%)
301 Rates - Teignbrioge 14,069.38 6.738.00 7.331.38 7.331.38 (52%)
316 Sanfary Hire 850.00 46475 385.25 385.25 (45%)
310 Town Hal L 315.00 315.00 315.00 (100%)
311 Town Hal Maintenance 4,000.00 1297.04 270296 2,70296 (67%)
315 Waste Coilection 1,741.38 657.46 1,083.%2 1,083.92 (62%)
306 Water 1,88462 1.056.57 827.75 827.75 (43%)
320 Window Cleaning 280.00 140.00 140.00 140.00 (S0%)
SUB TOTAL 1,188.89 1,188.89 4768934 23,781.48 2382788 26,018.77 (62%)
D. Town Hall Office Expenses Recelptc Payments Net Pocition
Code Titie Budgeted Aotual Variance Budgetec Aotual Varianoce <)~ Ungderiover spend
430 Auan 1,200.00 385.00 805.00 805.00 (67%)
407 Books 75.00 75.00 75.00 (100%)
408 Car Parx Permit §20.00 475.00 4500 45.00 (8%)
406 IT senvices 5,181.38 181988 3,351.50 3,361.50 (64%)
401 Office Equipment 100.00 100.00 100.00 (100%)
402 Office Stationery 300.00 7218 22785 227 8S (75%)
403 Office Telephone $00.00 24653 25347 253.47 (50%)
405 Photocopier 1,800.00 47233 1,327.67 1,767 (73%)
404 Postage 25.00 5860 19.40 19.40 (77%)
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Ashburton Town Council 16 September 2025 (2025-2025)

Summary of Receipts and Payments

All Cost Centres and Codes (Between 01/04/2025 and 31/08/2025)
ThiS report INCIUCeS ONe Or MOre COS! CEntres that have been marked 35 confioential. THIS MEans that only the 1fals are Shown Without any further detal

411 Scribe Accounts / Bookings 1,003.00 1,008.00 (0%)
410 Wed hosting 750.00 750.00 750.00 (100%)
SUB TOTAL 1145928 448440 LR £.984.29 (20%)
E. Council Expenses Recelptc Paymentc Net Pocition
Code Tile Budgeted Aotual Buaget Aotual Vari U wpend
S0S Bank senvice charges 2125 -21.25 -21.25 (N/A)
$30 Cwic Events $50.00 150.00 400.00 400.00 (72%)
$20 Coundilior Training 700.00 700.00 700.00 (100%)
510 Bection (NA)
S01 Mayor's Allowance 1,000.00 42896 §71.04 S71.04 (57%)
525 Professional Fees 2,268.00 1208.31 1,053.19 1,059.19 (46%)
SUB TOTAL 4518.00 1,800.02 2,708.98 2.708.98 (69%)
F. Town Services Recelptc Paymentc Net Pocition
Code Tiie Budgeted Aotual vars = t Aotual Variance +/~ Underiover zpend
602 CCTV 1,250.00 11550 1,134.50 1,134.50 (90%)
606 Cnnistmas Lighting 5,000.00 1.9%6.00 3,004.00 3,004.00 (60%)
603 Memorals 100.00 100.00 100.00 (100%)
604 Shehers 100.00 100.00 100.00 (100%)
601 Snow Warden / Sart/ Gt 0.0 50.00 $0.00 (100%)
607 Tourism 800.00 -800.00 -800.00 (NVA)
SUB TOTAL 8.600.00 2.911.60 368860 3,688.60 (66%)
H. Honorarium / Grants Recelptc Payments Net Pocition
Code Thie Budgeted Aotual Varianoce Budgetec Aotual Variance </~ Underiover spend
903 Churchyard Ground Maintenano 3,000.00 3,000.00 3,000.00 (100%)
901 Community Grants 60,000.00 30,000.00 30,000.00 30,000.00 (S50%)
910 Court Leet and Baron 75.00 75.00 75.00 (100%)
902 Museum 250.00 250.00 250.00 (100%)
906 Remembrance Band 100.00 100.00 100.00 (100%)
907 SOR Bus Service 200.00 200.00 200.00 (100%)
911 Steward to the Courts 100.00 100.00 100.00 (100%)
909 Sustanadlity Grant 100.00 100.00 $00.00 $00.00 €00.00 (120%)
908 Swimming Pool 1,250.00 1,250.00 1,250.00 (100%)
912 Town Crier 75.00 75.00 75.00 (100%)
913 Twining - Cleger Reception 300.00 300.00 300.00 (100%)
SUB TOTAL 100.00 100.00 £6,860.00 30,000.00 36.860.00 35,960.00 (64%)
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Ashburton Town Council 16 September 2025 (2025-2025)

Summary of Receipts and Payments

All Cost Centres and Codes (Between 01/04/2025 and 31/08/2025)
ThiS report INCIUCES ONe OF MONe COS! Centres tat have deen marked 35 confoential. THis Means that only the 1oals are Shown WRnout any further detall

I. Info Centre Recelptc Paymentc Net Pocition
Code Tile Budgeted Aotual Variance Budgeted Aotual Variance */- Underiover zpend
1001 Bank Charges - Info Centre 2125 2125 -21.25 (N/A)
1003 Blectricity 409.78 156.07 25371 253.71 (51%)
1020 Stock 157.36 157.36 3,500.00 468.00 3,032.00 3,189.36 (91%)
1050 Takings $,000.00 1.740.16 -3,259.84 -3,259.84 (-65%)
1004 Telephone / Broadoand 833.81 44792 42089 440.89 (49%)

SUB TOTAL £.000.00 1.807.62 -3,102.48 4,708 .69 1,083.24 3,706.36 202.87 (8%)

M. External Funding Recelptc Paymentc Net Pocition

Code Tile Budgeted Aotual Varianoce Bucgetea Aotual Variance <+~ Underiover zpend
701 UKSPF (N/A)
SUB TOTAL NIA)

Z. Earmarked Reserves Recelptc Paymente Net Posiion
Code Title Budgeted Aotual Variance Budgeted Aotual Variance </~ Undeniover spend
2007 ACE 74523 745.23 745.23 (100%)
2014 Ashburion Swimming Pool 14,000.00 14,000.00 (0%)
2005 Eoier Replacemeant $,000.00 §,000.00 $,000.00 (100%)
2002 Community Funds 1,786.33 1.785.33 1,786.33 (100%)
2013 Blection 3,000.00 3,000.00 3.000.00 (100%)
2005 Kiichen ventilation 4,000.00 4,000.00 4,000.00 (100%)
2001 Neighbourhood Plan 1,628.25 1,628.25 1,62825 (100%)
2012 Pension Backpay 6,000.00 6,000.00 6,000.00 (100%)
2004 PWLB Loan 18483104 9257.33 817371 9,173.71 (49%)
2003 S3fety reviews and certifcaton 17,733.00 17,735.00 17,739.00 (100%)
2011 Town Hall Clock (N/A)

SUB TOTAL 7232085 23,267.33 4907262 4807262 (87T%)
Summarv

NET TOTAL 37,800.00 135,800.26 928,080.26 327,807 82 130,661.28  187,348.33 206.408.68 (30%)
VAT, 438507 263673

GROSS TOTAL 140,045.32 133,188.02
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APPENDIX 3 112.25F
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5

Report to Ashburton Town Council
on Ashburton Swimming Pool
2025 season

Page 1 of 4
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Introduction

On behalf of the Ashburton Swimming Pool team, we would like to express our sincere
thanks for the funding you provided for the 2025 season. Your support has been
instrumental in keeping the pool open, safe, and accessible throughout the summer,
and in ensuring that local families, children, and visitors were able to enjoy and benefit
from this much-loved community facility,

How the funding was used

The capital grant from the Town Council enabled us to complete the first phase of the
repair work to reduce the |eak which enabled the pool to open over the summer period,

Funding:
Total cost of phase one repair work: £50,132.00
Ashburton Town Council capital grant: £24,000,00

Pool fundraising and business contribution: £26,132.40

Other town council funding:
£500 from the town |ottery — as promised, used to purchase the lifeguards’ dry robes
which are used every day, plus the balance on our website revamp,

Testing of the inlet & outlet pipework and fabric of the pool for the second phase of
repairs is underway; our goal is to have repairs completed ready for the 2026 season.
We have several funding bids ready to be submitted for the repairs once we have
quotes in October,

Outcomes and impact

The 2025 season has been a challenging one due to |ate delivery of the first phase of
repairs by our contractor, This resulted in the pool needing to open for the public a little
later than planned. Once opened, it has been one of our busiest and most positive
seasons, despite the road closures which resulted in the pool having to be closed for
18 days. During the closure trustees, councillors, and our supporters pulled together,
and trustees met frequently with Wales & West to ensure that the pool could open
again as soon as possible. It reopened for the |ast two weeks of the summer season,

Participation: We welcomed 4,670 bathers between 29" June and 7th September.
Of these, 36% were children and young people, many of whom took part in lessons
and holiday activities. A significant number of older residents also enjoyed regular
swims, highlighting the pool's importance across generations,

Health and wellbeing: Access to regular, affordable swimming has supported local
people to stay active, improve their fitness, and enjoy time outdoors in a safe and
friendly environment,
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Community connection: The pool has acted as a hub where families, friends, and
neighbours meet and spend time together, For many children, it has been a place of
fun and learning, while for older residents it has provided an important social
connection.

Skills and confidence: Our lesson programme, fun sessions and targeted events
have enabled children to develop essential swimming and water safety skills, with
many achieving milestones such as swimming a full length for the first time.

Accessibility and inclusion: By keeping costs low and offering concessionary
swims, we ensured that no one was excluded from using the pool due to financial
barriers,

We have also continued to make progress on improving the sustainability of the pool
through more efficient energy use and environmentally friendly practices, helping to
secure its future for the community,

Voices from the community:
Feedback from many pool users this summer has been positive.
Comments included:

“| was very impressed when | visited Ashburton Swimming Pool with my grandson this
afternoon. It was obvious that the staff and volunteers have worked really hard to make
it so welcoming. Lovely new paintwork, planting, and redecorated ladies changing
room, The café was great with a good selection of food and drinks on the menu, The
lady serving was friendly and patient even after making several hot chocolates! Thank
you to all who have helped to keep this great facility open for our children and
grandchildren. It was a delight to be there. Please come and support your local pool”

“My children have grown so much in confidence — they can now swim independently
thanks to the lessons here."

“The pool is such a lifeline for us over the summer —it's affordable, friendly, and brings
the whole community together.”

“We had a brilliant private evening session at Ashburton Swimming Pool with our Scout
group. Booking was simple and communication beforehand was excellent with Cat,
the manager, offering lots of flexibility for us. The pool was nice and warm and the
lifeguards provided floats, sinkers, and balls for the scouts to use, The changing
facilities were clean and easy to use, Highly recommend for all types of group to book”
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Our online reach:

We reach many local residents and keep the community abreast of news and
information. Our current online statistics are:

1,800+ individuals on our mailing list,
Over 2,500 website views in a month
126,337 Facebook post views in 30 days.
3,000 followers on Facebook,

14,300 views on Instagram in 30 days.
Nearly 1,000 followers on Instagram.,

This season a student from the University of Exeter re-designed the pool’'s website to
improve content and navigation and to make it easier to book or donate. The new
website went live on 7 September 2025.

Looking ahead

Looking to 2026, we are keen to build on this success by further developing our
community programmes, strengthening the sustainability of the pool by completing
phase 2 of repairs, and ensuring it continues to be a valued asset for Ashburton, We
are diversifying our income and developing more grants and foundation bids, The
council support in giving us funds this year strengthens those bids to hopefully enable
us to develop the pool and what it provides to the community further.

Conclusion

We are deeply grateful for the Town Council's support, without which this summer’s
success would not have been possible. Ashburton Swimming Pool is more than a
place to swim — it is a vital community resource that promotes health, wellbeing, and
togetherness. We look forward to working with you to secure its future for many years

10 cumne,

For and on behalf of the Trustees
Ashburton Swimming Pool C|O
RCN1164272

11" September 2025
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