Aghburton Totwn Council

Minutes of the Finance Committee meeting
held on Tuesday 17 February 2026 at 7.30pm
in the Council Chambers of the Town Hall

Present: Clirs. Distin, Giles, Nutley, Pugh and Wood.

In attendance: Clir. Harper and Deputy Clerk.

011.26F Apologies.

The Deputy Clerk reported that apologies had been received from Clir. Bovey due to
illness. ClIr. Giles proposed to accept these apologies; seconded by Clir. Distin.
RESOLVED

012.26F Declarations of interest.
None.

013.26F Public comments and statements.
None.

014.26F To receive and approve the minutes of the previous meeting, 20" January
2026.

The Deputy Clerk advised that a sound board expert had been contacted with a
consultation being arranged shortly. Clir. Nutley advised that he had made contact with the
signwriter who will be available after 18" May. The minutes were signed as a true and
accurate record of the meeting.

015.26F Inspection of accounts.
The accounts were inspected by ClIr. Pugh. No anomalies found.

016.26F Monthly Town Council income and expenditure details for January 2026.
The Deputy Clerk presented the Town Hall and Information Centre income and expenditure
reports (Appendix 1). The bank reconciliation was then presented to demonstrate financial
accuracy within the accounting records.

017.26F 2025/26 budget status report.
The Deputy Clerk presented the report highlighting the completion of the lift repair works.
(Appendix 2).



018.26F To review the hire charges and storage capacity of the Town Hall ahead of
the new financial year.

The Deputy Clerk outlined the current situation regarding the hire charges. Councillors
approved an increase of 50p per hour on all hire charges, commencing in April 2026, with
hire of the kitchen being increased to £5.50, £20.50 and £41.50 appropriately. These
increases were proposed by Clir. Wood; seconded by Clir. Giles

RESOLVED

Discussion ensued regarding the storage of hall hirers’ equipment, currently stored in the
back room of the Clerk’s office. It was agreed that this agreement is to be discontinued
after 318t March 2026 due to the growing demand and need for space in the office. All
hirers to be emailed and advised of this.

ACTION: Clerk’s office to email all hirers.

019.26F To receive a report from the Information Centre sub-committee.

Clir. Giles read her prepared report. (Appendix 3) highlighting the recent horrendous
weather and volunteer absence as the main reason for a quiet January for both footfall and
sales.

020.26F To consider the future costs involved in any asset transfer from TDC.

The asset survey was discussed at length. The closing date for it is 315t March. The results
from these will be collated and taken to an asset meeting during April. The cost of a
possible referendum and the notice period required for this were discussed. The Clerk’s
office to research this.

ACTIONS: Asset management working group meeting to be arranged for April.

Clerk’s office to research the cost and required time-scale of a referendum.

021.26F Matters raised by Councillors for information only or possible inclusion on a
future agenda.

The cost of a new noticeboard for Balland Lane was discussed. ClIr. Giles offered to ensure
that laminated minutes are displayed as appropriate.

Clir. Turner reminded Councillors that the restaurant lease is due for review. To be
discussed at the next Finance committee meeting.

ACTION: Restaurant lease to be added to the next Finance meeting agenda.

Clir. Pugh thanked those present and closed the meeting at 20.30

Signed ... (Chair) Date ......cooiviiiiiiii,



Action Points Arising from the Finance Committee Meeting

Held on Tuesday 17t February 2026 at 7.30pm in the Council Chambers

018.26F To review the hire charges and storage capacity of the Town Hall ahead of
the new financial year.

Clerk’s office to email all hirers advising them of the price rises taking effect from 7t April
2026.

020.26F To consider the future costs involved in any asset transfer from TDC.
Asset management working group meeting to be arranged for April.
Clerk’s office to research the cost and required time-scale of a referendum.

021.26F Matters raised by Councillors for information only or possible inclusion on a
future agenda.
Restaurant lease to be added to the next Finance meeting agenda.
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Ashburton Town Council
RECEIPTS LIST

This report includes one or more cost centres that have been marked as confidential. This means that only the totals are shown without any further detail.

18 February 2026 (2025-2026)

Vouche Code Date Minute Bank Receipt No Description Supplier VAT Type Net VAT Total
446 Takings 02/01/2026 Information Centre M Paypal Muhiple Payees = 7.35 7.35
447 Takings 02/01/2026 Information Centre M Paypal Multiple Payees ¥4 110.50 110.50
448 Takings 05/01/2026 Information Centre » Paypal Muhtiple Payees z 18.90 18.90
449 Takings 08/01/2026 Information Centre » Paypal Muhiple Payees Y4 12.04 12.04
450 Takings 12/01/2026 Information Centre » Paypal Muktiple Payees z 7.08 7.08
451 Takings 15/01/2026 Information Centre » Paypal Multiple Payees z 3241 3241
452 Takings 26/01/2026 Information Centre » Paypal Muhiple Payees F4 3.19 319

Total 191.47 191.47
Ashburton Town Council 18 Februsry 2026 (20262120}
PAYMENTS LIST
This report includes one or more cost centres that have been marked as confidential. This means that only the fotals are shown without any further detail.

Vouche Code Date Minute Bank PaymentRef.  Description Supplier VAT Type Net VAT Total
299 Telephone / Broadband 06/01/2026 Information Centre M Telephone BT S 226.23 45.25 271.48
300 Bank Charges - Info Cente 19/01/2026 Information Centre M Bank charges. Uoyds Bank X 425 425
301 Electricity 23/01/2026 Information Centre M Electricity Total Energies L 33.70 168 35.38
303 Stock 29/01/2026 Information Centre M Stock Trene Hollister Z 50.00 50.00
302 Stock 29/01/2026 Information Centre M Stock GD Brazier z 298.00 298.00

Total 612.18 46.93 659.11



Prepared by

Ashburton Town Council

Name and Roie (Clenv/RFO ex)

Name and Role (RFO/Chal of Finance ex)

Date:

Date:

16 February 2026 (2025-2026)

Bank Reconciliation at 31/01/2026

Cash in Hand 01/04/2025

ADD
Receipts 01/04/2025 - 31/01/2026

SUBTRACT
Payments 01/04/2025 - 31/01/2026

Cash in Hand 311012026
(per Cash Book)

85.608.77

272,151.00

357.840.77

24404275

112,907.02

Cash in hand per Bank Statements

Petty Cash 31/0172028
ATC Main Account 31/0172028
Information Centre Main Account  31/01/2028
CCLA - Public Sector Deposit Func  31/0172028
Cash Float 31/0172028

Less unpresented payments

Plus unpresented receipts

Adjusted Bank Balance

0.00
48,663.60
784.40
6340384
50.00

112,907.02

112,207.02

112,907.02

A =B Checks out OK




APPENDIX 2 ITEM - 017.26F

Ashburton Town Council 16 February 2026 (2025-2026)

Summary of Receipts and Payments

All Cost Centres and Codes (Between 01/04/2025 and 31/01/2028)
TS report INCIuges OnNe OF MOre COSt centres that have Deen marked 33 configental. This means Ihat only the 10fals are Shown RENOUT any Avther detal

A. Income / Receipts Reoeiptc Payments Net Poction
Code Title BucQeted Aotual Vartanoce Budgetec Actual Varance e Unisnciover sgmnd
108 CCLA Divigends 2,180.25 218025 2,180.25 (NA)
101 Precept 224,16226 24,162.26 ©%)
102 Rent 20,100.00 1675000  -3,350.00 =3,350.00 (-16%)
106 Rentsi - water usage 5$00.00 -500.00 -500.00 (-100%)
102 Town Hall Lettings 12,000.00 18,621.51 £521.51 €,621.51 (35%)
105 VAT Refuncs NIA)
3UB TOTAL 26878228 28171402 485178 486178 (1%)
B. Staffing Recelpte Payments. Net Poction
Cocde Title Buageted Aotual Vartanoe Budgetec Actual Varance ol Uresecrver sgend
3UB TOTAL 2038 2038 130,009.37 8471621 6435418 6437462 (39%)
C. Town Hall Expenses Receiptc Payments Net Poction
Code Title Bucgeted Aotual Varianoe Budgeted Actual Varance e Ursmciver spmnd
304 Becricry 241331 1,185.73 122752 1.227.52 (50%)
325 Fire Extinguisher Senvice 23884 20550 2. 3214 (13%)
2 G 893864 663027 230837 2,300.37 (25%)
312 Grounds Maintenance 81556 81556 5,00000 83793 416207 497763 (99%)
308 Inzurance 7333 73 908586 942019 -37333 ©%)
301 Roates - Teignbrioge 1406938 1347300 £$96.38 £96.38 4%)
316 Sonitary Hre 85000 s& 00 306.00 306.00 (35%)
310 Town Hal LR 31500 1,909.50 -1,594.50 -1,594.50 (-506%)
311 Town Hall Maintenance 400000 386313 136.87 136.87 (3%)
315 Waste Collection 174138 186702 12664 ~12864 (-T%)
306 Water 188462 242745 -54283 -542.83 (-28%)
320 Window Cleaning 22000 120.00 140.00 140.00 (50%)
3UB TOTAL 1188289 118889 L4878 4252478 8273.06 748194 (16%)
D. Town Hall Office Expenses Reoelptc Payments Net Poction
Code Title Budgeted Aotual Vartanoce Budgetec Actual Varance e Urnmciver sgend
450 Avam 120000 142000 -22000 =220.00 (-18%)
407 Books (NVA)
408 Cor Park Permit 47500 4700 ©%)
406 IT zenvices 518138 519368 -18.20 -18.30 (0%)
401 Office Equpment 100.00 R -262.77 =262.77 (-262%)
402 Ofice Statonery 300.00 129853 17047 17047 (25%)
403 Office Teiephone $00.00 S 00 -34.00 -34.00 (5%)
405 Pnotocopier 250 2250 1,80000 1,360.08 439.92 46242 (25%)
404 Posbype 2500 140 13.60 12.60 (54%)
coreaty | []] Scribe PaceNo. 1
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Ashburton Town Council 16 February 2026 (2025-2028)
Summary of Receipts and Payments

All Cost Centres and Codes (Between 01/04/2025 and 31/01/2026)
TN report IDCIUORS ONE OF MOre COSE centres $hat Aave Deen marked 335 configential. This means that only the 102ais are Shown ROt any Awvther detal

411 Scribe Accounts / Bookings 100800 1,008.00 %)
410 Web hoztng 37000 45500 -85.00 -85.00 (-22%)
2UB TOTAL 250 28 10.969.32 10.866.48 2 20.42 (O%)
E. Council Expenses Receptc Paymentc Net Poction
Code Title Bucgeted Aotual Vartanoe Budgetea Actual Varanoe *le UrsSeciover sgend
S05 Bank senvice charpes $1.00 4678 425 25 (8%)
£30 Cwvic Events $50.00 270.97 279.03 279.03 (S0%)
S20 Counclior Training 700.00 24000 460.00 460.00 (85%)
$10 Becuon (N/A)
S01 Mayors Allowance 100000 48398 s S11.04 51%)
S25 Profezzional Fees 226800 1,208.81 1,089.19 1,059.19 (45%)
2UB TOTAL 4580.0 226549 231361 231351 (80%)
F. Town Services Reoeptc Paymentz Net Poction
Cocde Title Buageted Aotual udQe Actual Varanoe e Ursdecrover sgend
R cCtv 125000 1550 1,13450 1,134.50 (0%)
€06 Christmas Lightng §,00000 393200 1,008.00 1,008.00 (20%)
603 Memorais 100.00 100.00 10C.00 (100%)
S04 Shefters 100.00 100.00 100.00 (100%)
€01 Snow Warden / Sat) Gt s000 £0.00 $0.00 (100%)
607 Tourism 800.00 80000 ©%)
SUB TOTAL 7.300.00 4507650 229280 238250 (32%)
H. Honorarium / Grants Reocepic Payments Net Poction
Code Title Bucgeted Aotual Varianoe Budgetec Actual Varance e Unideciover spend
3 C Yy . 300000 3,000.00 3,000.00 (100%)
201 Community Grants 6000000 60,000.00 %)
910 Court Leet and Baron 7500 75.00 75.00 (100%)
SR Muzeum 25000 250.00 250.00 (100%)
S06 Remembrance Band INVA)
907 SOR Bus Senvice NVA)
911 Steward © the Courts 100.00 100.00 100.00 (100%)
205 Sustynabity Grant 100.00 900.00 S$00.00 £00.00 600.00 (120%)
908 Swimming Pool (N/A)
912 Town Crier 75.00 75.00 75.00 (100%)
913 Twinning - Cleder Reception 30000 30C.00 30C.00 (100%)

3UB TOTAL 100.00 100.00 84.200.00 80,000.00 4.300.00 4,400.00 (&%)



Summary of Receipts and Payments

Ashburton Town Council

All Cost Centres and Codes (Between 01/04/2025 and 31/01/2026)
TS report IDCIUORS ONE OF MOre COSE centres that have Deen marked 33 configential. This means that only the 102als are Shown REhoUt any Avther detal

16 February 2026 (2025-2026)

I. Info Centre Reoeptc Payments Net Poction
Code Title Bucgeted Aotwl  Vartanoe Budgetec Actual Varinoe - Undecver spend
1001 Bark Charges - In®o Centre 3825 -28.25 2825 (NIA)
1002 Becricry 40978 28043 12923 129.29 (31%)
1020 Stock 15738 157.3% 350000 1,705.10 178490 1,952.26 (55%)
1050 Tokngs £,00000 324330  -1756.10 -1,756.10 (-35%)
1004 Telephone / Broadband 22331 30032 -11.57 “11.57 (-1%)
2UB TOTAL £,000.00 340128 160874 47868 292422 187437 27683 (2%)
M. External Funding Reoeptc Payments Net Pocition
Coce Titte Bucgeted Actwal  Varfance Budgetec Actual Varianoe - Undecover spend
701 UKSPF INA)
2UB TOTAL NA)
Z. Earmarked Reserves Reoceptc Payments Net Pocttion
Code Title Bucgeted Actwal  Varfance Budgetec Actual Vorianoe - Undecver spend
2007 ACE 72872 729.73 729.73 (100%)
2014 Ashburton Swimming Fool 14,000.00 14,000.00 ©%)
2005 EBciler Repiacement INIA)
2002 Community Funds 178522 178633 1,786.33 (100%)
2013 Becvon 300000 3,000.00 3,000.00 (100%)
2006 Kitchen ventiaton (NA)
2001 Neighbournood Pan 162828 1,600.00 2828 2825 (1%)
2012 Penzicn Backpay 6.000.00 533341 §1.53 61.59 (1%)
2004 PAWLE Loan 1843104 9,257.33 917371 3,17271 (49%)
2003 Safety reviews and cenificaton 17.739.00 17,729.00 17,729.00 (100%)
2011 Town Hail Ciock (NIA)
2UB TOTAL 8331435 078674  32518.81 261881 (61%)
Summary
NET TOTAL 28178228 208,447.03 402477 243,108.62 230078.40 10402012 10871429
VAT. £.703.97 585435
OROSS TOTAL 272,161.00 26484276



APPENDIX 3 ITEM - 019.26F
Ashburton Information Centre Report Feb 26

Late last year we lost both of our bird box suppliers for various reasons which was a big
loss being so close to Christmas but I’'m happy to report they are now both back with us
and we are now fully stocked with boxes ready to sell. January was a very quiet month due
to both the time of the year but also due to the horrendous weather we have been having.
I’'m sure most shops are feeling the same. We also suffered from a lot of volunteer
sickness, holidays and volunteers’ wishing to take time off so we were not able to open as
much as we would usually but we are now nearly back to full strength and will now be able
to open for more shifts.

We will be having a meeting with the volunteers shortly to think of ways in which we can
diversify parts of the Information Centre.






