
Budget 2026-2027
Forecasted Final Position 2025-26

Code Title 2025-2026 Apr - Oct 2025-26 2026/2027

A. Income / Receipts Budget Actual Jan Feb Mar TOTAL Variance Proposed Budget
108 CCLA Dividends 1,970.64 220.00 220.00 220.00 2,630.64 -2,630.64 2,600.00
101 Precept 224,162.26 224,162.26 224,162.26 0.00 253,434.66
102 Rent 20,100.00 15075.00 1675.00 1675.00 1675.00 20,100.00 0.00 20,550.00
103 Town Hall Lettings 12,000.00 18462.01 1200.00 1200.00 1200.00 22,062.01 10,062.01 15,000.00

Info Centre Takings 5,000.00 3125.14 400.00 400.00 400.00 4,325.14 -674.86 5,000.00

SUB TOTAL 261,262.26 262,795.05 3,495.00 3,495.00 3,495.00 273,280.05 6,756.51 296,584.66

B. Staffing Budget Actual Jan Feb Mar TOTAL Variance Proposed Budget
Salaries, Including NI & Pensions137,884.37 75,911.27 7,006.78 7,006.78 7,006.78 96,931.61 40,952.76 115,552.84
Payroll services 360.00 234.00 33.00 33.00 33.00 333.00 27.00 396.00
Staff Training 825.00 196.93 196.93 628.07 500.00

SUB TOTAL 139,069.37 76,342.20 7,039.78 7,039.78 7,039.78 97,461.54 41,607.83 116,448.84

C. Town Hall Expenses Budget Actual Jan Feb Mar TOTAL Variance Proposed Budget
Utilities 13,236.57 8,349.39 1,249.00 1,249.00 1,249.00 11,577.99 1,658.58 11,042.11
Servicing Charges 553.64 2,116.00 102.00 308.50 245.14 647.85

313 Grounds Maintenance 5,000.00 837.93 837.93 4,162.07 5,000.00
308 Insurance 9,066.86 9,440.19 9,440.19 -373.33 9412.20
301 Rates - Teignbridge 14,069.38 12,126.00 1,347.00 13,473.00 596.38 14146.65
316 Sanitary Hire 850.00 464.75 211.25 676.00 174.00 977.60
311 Town Hall Maintenance 4,000.00 3,776.26 250.00 250.00 4,276.26 -276.26 7000.00
315 Waste Collection 1,741.38 1,259.92 692.95 1,952.87 -211.49 2910.39

SUB TOTAL 48,517.83 38,370.44 2,846.00 1,710.25 2,043.95 42,542.74 5,975.09 51,136.80

D. Town Hall Office Expenses Budget Actual Jan Feb Mar TOTAL Variance Proposed Budget
480 Audit 1,200.00 1,420.00 1,420.00 -220.00 1815.00
407 Books 0.00 0.00 0.00 144.00
408 Car Park Permit 475.00 475.00 475.00 0.00 490.00
406 IT services 5,181.38 3,223.88 351.00 351.00 351.00 4,276.88 904.50 5438.48
401 Office Equipment 100.00 41.22 41.22 58.78 100.00
402 Office Stationery 300.00 129.53 80.00 209.53 90.47 300.00
403 Office Telephone 500.00 477.31 55.00 532.31 -32.31
405 Photocopier Lease / Charges 1,800.00 1,320.56 35.00 35.00 35.00 1,425.56 374.44 1800.00
404 Postage 25.00 11.40 11.40 13.60 25.00
411 Scribe Accounts / Bookings 1,008.00 1,008.00 1,008.00 0.00 1272.00
410 Web hosting 370.00 0.00 370.00 455.00

SUB TOTAL 10,959.38 8,106.90 441.00 466.00 386.00 9,399.90 1,559.48 11,839.48

E. Council Expenses Budget Actual Jan Feb Mar TOTAL Variance Proposed Budget
505 Bank service charges 51.00 42.50 4.25 4.25 4.25 55.25 -4.25 100.00
530 Civic Events 550.00 270.97 270.97 279.03 550.00
520 Councillor Training 700.00 225.00 225.00 475.00 700.00
510 Election 0.00 0.00 0.00
501 Mayor's Allowance 1,000.00 488.96 488.96 511.04 1000.00
525 Professional Fees 2,268.00 1,208.81 1,208.81 1,059.19 3046.66

PWLB loan 18,431.04 9,257.33 9,173.71 18,431.04 0.00 18,000.00

SUB TOTAL 23,000.04 11,493.57 4.25 9,177.96 4.25 20,680.03 2,320.01 23,396.66

F. Town Services Budget Actual Jan Feb Mar TOTAL Variance Proposed Budget
602 CCTV 1,250.00 115.50 115.50 1,134.50 8,250.00
603 Memorials 100.00 0.00 100.00 100.00
604 Shelters 100.00 0.00 100.00 100.00
601 Snow Warden / Salt / Grit 50.00 0.00 50.00 50.00
607 Tourism 800.00 800.00 800.00 0.00
606 Christmas Lights 5,000.00 3,992.00 3,992.00 1,008.00 5000.00

Citizens Advice Bureau 1000.00
SUB TOTAL 7,300.00 4,907.50 0.00 0.00 0.00 4,907.50 2,392.50 14,500.00

H. Honorarium / Grants Budget Actual Jan Feb Mar TOTAL Variance Proposed Budget
903 Churchyard Ground Maintenance 3,000.00 0.00 3,000.00
910 Court Leet and Baron 75.00 0.00 75.00 75.00
902 Museum 250.00 0.00 250.00
906 Remembrance Band 0.00 0.00 0.00
907 SDR Bus Service 0.00 0.00 0.00
911 Steward to the Courts 100.00 0.00 100.00 100.00
909 Sustainability Grant 500.00 0.00 500.00 500.00
908 Swimming Pool 0.00 0.00 0.00
912 Town Crier 75.00 0.00 75.00 75.00
913 Twinning - 50th anniversary 300.00 0.00 300.00 100.00

Community Grants 60,000.00 60,000.00 60,000.00 0.00 21,150.00

SUB TOTAL 64,300.00 60,000.00 0.00 0.00 0.00 60,000.00 4,300.00 22,000.00

I. Information Centre Budget Actual Jan Feb Mar TOTAL Variance Proposed Budget
1001 Bank charges 34.00 4.25 4.25 4.25 46.75 -46.75 100.00
1003 Electricity 409.78 246.79 246.79 162.99 500.00
1020 Stock 3,500.00 1,357.10 1,357.10 2,142.90 3,600.00
1004 Telephone 888.81 674.15 674.15 214.66

SUB TOTAL 4,798.59 2,312.04 4.25 4.25 4.25 2,324.79 2,473.80 4,200.00



Z. Earmarked Reserves Budget Actual Jan Feb Mar TOTAL Variance Proposed Budget
2007 ACE 729.73 112.00 112.00 617.73
2014 Ashburton Swimming Pool 14,000.00 14,000.00 14,000.00 0.00
2005 Boiler Replacement 0.00 0.00 0.00 5,000.00
2002 Community Funds 1,786.33 0.00 1,786.33
2006 Kitchen Ventilation 0.00 0.00 0.00 4,000.00
2001 Neighbourhood Plan 1,628.25 1,600.00 1,600.00 28.25 3,000.00
2003 Safety reviews and certification 17,739.00 3,819.00 3,819.00 13,920.00

Asset Management 0.00 0.00 0.00 10,000.00  
2013 Election 3,000.00 0.00 3,000.00
2011 Clock 0.00 0.00 0.00 1,500.00
2012 Pension backpay 6,000.00 5,938.41 5,938.41 61.59

SUB TOTAL 44,883.31 21,538.41 3,931.00 0.00 0.00 25,469.41 19,413.90 23,500.00

TOTAL 342,828.52 223,071.06 14,266.28 18,398.24 9,478.23 262,785.91 80,042.61 267,021.78


