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Minutes of the Finance Committee meeting held on Tuesday 21th July 
2026 at 7.30pm, in the Council Chambers of the Town Hall. 

Present: Cllrs. Pugh (Chair), Bovey, Distin, Giles, Nutley, Turner and Wood.  

In attendance: Cllr. Coles, The Town Clerk and Admin Assistant.  

═════════════════════════════════════════════════════════ 

074.26F APOLOGIES  
None Received. 

═════════════════════════════════════════════════════════ 

075.26F DECLARATIONS OF INTEREST 
None Received. 

═════════════════════════════════════════════════════════ 

0.76.26F PUBLIC COMMENTS / STATEMENTS 
None Received. 

═════════════════════════════════════════════════════════ 

077.26F TO RECEIVE THE PREVIOUS MINUTES OF 16TH JUNE 2026. 

The Clerk reported that all actions had been completed and updated the committee on work 
undertaken. 

Resolution 
RESOLVED: The minutes were duly signed as a true and accurate record of the meeting. 
Proposed: Cllr. Nutley 
Seconded: Cllr. Turner 

═════════════════════════════════════════════════════════ 

078.26F INSPECTION OF ACCOUNTS. 

The accounts were inspected by Cllr. Pugh. No anomalies were found.  
A summary report can be seen in Appendix 1. 

═════════════════════════════════════════════════════════ 

079.26F MONTHLY TOWN COUNCIL RECEIPT AND PAYMENTS DETAILS FOR JUNE. 

The Clerk presented the monthly receipts to the Committee (Appendix 2).  
Councillors were advised that there is an ongoing dispute with Biffa regarding a contested 
charge.  
The first instalment of the Community Grants have been paid. 

═════════════════════════════════════════════════════════ 

080.26F TO RECEIVE AND ACCEPT THE BANK RECONCILIATION AS AT 30TH June 2026 

The Clerk presented the bank reconciliation to the Committee (Appendix 3). As a printed copy 
of the accounts was not available, it was noted that Cllr. Pugh would sign them in the Clerk's 
Office during the week. 
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Resolution 
ACCEPTED: Bank reconciliation as at 30th June 2026 
Proposed: Cllr. Turner 
Seconded: Cllr. Nutley 

═════════════════════════════════════════════════════════ 

081.26F TO REVIEW THE 2026 BUDGET MONITORING REPORT 

The Clerk presented the report and advised that expenditure was broadly in line with budget. 
Councillors were informed that, going forward, expenditure on grounds maintenance would 
increase following the appointment of the new Town Warden but this had been budgeted for.  
The Committee noted that work relating to IT services is ongoing. Our IT support company is 
due to discuss the potential migration of the Council's IT systems from Microsoft to Parish 
Online with the Town Clerk before implementation as they have mentioned some potential 
concerns. 
═════════════════════════════════════════════════════════ 

082.26F TO RECEIVE A REPORT OF THE HR SUB-COMMITTEE AND RESOLVE ANY 
RECOMMENDATIONS 

The Clerk reported that staff appraisals of the Town Clerk, Deputy Clerk and Admin Assistant 
had been completed. Summary notes from the appraisals will be circulated to the HR 
committee in due course.  

 

The HR Committee recommended that the Admin Assistant’s three-month probation period be 
confirmed as successfully completed. 

Resolution 
ACCEPTED:  
Proposed: Cllr. Bovey 
Seconded: Cllr. Wood 

 

The HR Committee recommended that the Town Clerk's probation period be confirmed as 
successfully completed following the attainment of her CiLCA qualification. 

Resolution 
ACCEPTED:  
Proposed: Cllr. Wood 
Seconded: Cllr. Bovey 

═════════════════════════════════════════════════════════ 

083.26F TO DISCUSS DALC’S NEW SERVICE – PAYROLL PROVISION 

The Clerk reported that a number of errors had been made by the Council's current payroll 
provider, resulting in a loss of confidence in the service. The Clerk recommended that the 
Council transfer its payroll provision to DALC's payroll service, which has expertise in local 
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government, represents better value for money, and uses BrightPay, the payroll software 
already used by the Council.               ACTION 

Resolution 
APPROVED: To move the councils payroll provider to DALC’s service. 
Proposed: Cllr. Wood 
Seconded: Cllr. Giles 

═════════════════════════════════════════════════════════ 

084.26F TO DISCUSS PAYMENT OF GRANT FOR CHURCHYARD MAINTENANCE 

The Clerk reported that a £3,000 grant for churchyard maintenance had been approved and 
budgeted for in the previous financial year. However, as the required supporting evidence had 
not been received in time, the grant payment was not made prior to the year end. As the 
previous year's budget has closed, the grant would need to be funded from the current year's 
budget, for which no provision has been made. 
The Clerk asked the Committee to consider whether to approve the payment from the current 
year's budget, with any resulting shortfall to be managed through underspends elsewhere in the 
budget during the financial year. 

Following discussion, Members agreed that the Council should honour the commitment, as the 
grant had been approved and recorded in the minutes. Cllr. Distin proposed that £1,500 be paid 
immediately, with the remaining £1,500 to be paid in September following receipt of the second 
instalment of the Council's precept, thereby reducing the impact on the Council's reserves. 
                  ACTION 

Resolution 

APPROVED: The Church grant to be paid in two instalments of £1,500, with the second payment 
to be made in September following receipt of the second instalment of the precept. 
Proposed: Cllr. Distin 
Seconded: Cllr. Turner 
Majority in favour, Cllr. Nutley chose to abstain from voting. 

═════════════════════════════════════════════════════════ 

085.26F TO DISCUSS THE CURRENT BANKING ARRANGEMENTS 

The Clerk presented a report regarding Unity Trust Bank (Appendix 4), which had been 
circulated in advance of the meeting. The Clerk outlined the meetings held with the bank and 
advised that it appeared to be a good fit for the Council, both in terms of its ethical and 
environmental values and its experience of providing banking services to local councils. The 
Clerk also reported that there had been ongoing issues with the Council's current banking 
provider and noted that the Council had previously recorded its dissatisfaction with the 
provider's environmental policies. 
Cllr. Turner proposed that the Council transfer its banking arrangements to Unity Trust Bank as 
soon as practicable. Members agreed and noted that the reasons for leaving should be clearly 
communicated to the current banking provider. The Committee also discussed the transfer 
process and the importance of minimising any disruption to payroll and other financial 
transactions during the transition.               ACTION 
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Resolution 
ACCEPTED: to transfer the councils banking to Unity Trust Bank as soon as practical  
Proposed: Cllr. Turner 
Seconded: Cllr. Pugh 

═════════════════════════════════════════════════════════ 

086.26F TO APPROVE THE CONTRACT VARIATION FOR THE CHRISTMAS LIGHTING THIS 
YEAR 
The Clerk reported that she had attended a meeting with a few local traders to discuss the 
Christmas lights, during which traders expressed a wish to see the existing display enhanced. 
The Clerk explained that the Council is currently in the third year of a three-year contract and 
that installing additional lights across the road would be difficult due to the presence of listed 
buildings and would incur significant costs, estimated to exceed £12,000. 

The Clerk advised that, although the existing contract could not be amended, the lighting 
provider had offered the Council the opportunity to replace the current lights with more 
colourful ex-rental stock for the remainder of the contract. The Committee was asked to 
approve this variation, with a view to exploring longer-term improvements when the contract is 
renewed.                        ACTION 

Resolution 
APPROVED: To approve the replacement of the current Christmas lights with more colourful ex-
rental stock. 
Proposed: Cllr. Distin 
Seconded: Cllr. Pugh 

═════════════════════════════════════════════════════════ 

087.26F TO DISCUSS THE TDC TRANSFER OF ASSETS.  

The Clerk reported that the Council's assets proposal had been submitted to Teignbridge 
District Council. Members discussed the asset transfer process and the need for further 
information from TDC on how it would be managed. 
Cllr. Distin suggested that consideration be given to whether the green spaces would be more 
appropriately managed by Teign Housing, noting that it already maintains a number of green 
spaces in the area and that extending its existing contracts could provide economies of scale. 
Members also discussed biodiversity and opportunities for tree planting within the green 
spaces. 
It was clarified that the Council had agreed only to continue considering the assets proposed to 
Teignbridge District Council and had not definitely committed to taking ownership of them. 
Cllr. Turner proposed that the Asset Working Group undertake site visits to inspect the assets 
under consideration and report back on their condition and any repairs that may be required.
                   ACTION 

Resolution 
APPROVED: Asset working group to arrange a ‘walk around’ to inspect the assets the town 
council is considering. 
Proposed: Cllr. Turner 
Seconded: Cllr. Pugh 
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═════════════════════════════════════════════════════════ 

088.26f MATTERS RAISED BY COUNCILLORS FOR INFORMATION ONLY OR POSSIBLE 
INCLUSION ON A FUTURE AGENDA. 

None Received. 

═════════════════════════════════════════════════════════ 

 
 
 
Cllr. Pugh thanked those present and closed the meeting at 20.42 
 
 
 
SIGNED ___________________________________________ DATE ________________________________ 
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Action Points Arising from the Finance Committee Meeting 
Held on Tuesday 21st July 2026 at 7.30pm in the Council Chambers of the Town Hall 

 
Agenda 

Item 
Actions Responsible 

083.26F Clerk’s Office to change the councils payroll provider as soon as is 
appropriate. 

Clerk’s Office 

084.26F Clerk’s Office to write to the church to inform them of the decision 
to pay the grant in two instalments and to remind them that this 
year’s community grant funding is now open should they wish to 
apply.  

Clerk’s Office 

085.26F The Clerk's Office to transfer the councils banking to Unity Trust 
Bank as soon as practical. 

Clerk’s Office 

086.26F The Clerk's Office to obtain options from the Christmas lighting 
provider and circulate them to Councillors for approval. 

Clerk’s Office 

087.26F AWG to organise a visual inspection of all potential assets and 
create a to do list for each site. 

Asset Working 
Group 

 



 

Ashburton Town Council Finance Committee Minutes 21/07/26 
Page 7 of 15 

 

Appendix 1 
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Appendix 2 
Town Hall 

 

Information Centre
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Appendix 3 
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Appendix 4  

Short Briefing to ATC Finance committee on Unity Trust Bank 

Purpose 

This briefing note provides councillors with an overview of Unity Trust Bank, its environmental 
and ethical credentials, and its suitability as a banking provider for Ashburton Town Council. 

Background 

Unity Trust Bank is a UK-based commercial bank founded in 1984. It specialises in providing 
banking services to socially-minded organisations, including charities, housing associations, 
social enterprises and local councils. The bank's purpose is to create positive social, economic 
and environmental impact alongside maintaining strong financial performance. 

Unity currently provides banking services to approximately 3,000 local councils across the UK 
and is a recognised partner of the National Association of Local Councils (NALC). With around 
10,000 parish and town councils in England, this means roughly 30% of councils use Unity Trust 
Bank.  

Green and Ethical Credentials 

Unity Trust Bank places considerable emphasis on responsible banking and sustainability: 

 Customer deposits are used to support organisations delivering social, economic and 
environmental benefits. 

 Lending decisions are aligned with the United Nations Sustainable Development Goals. 

 More than half of the bank's lending supports organisations operating in areas of high 
deprivation. 

 In 2025, Unity provided approximately £30 million of green finance and launched a £100 
million green lending programme to support carbon reduction and energy efficiency 
projects. 

 The bank has committed investment towards Local Climate Bonds, helping local 
authorities finance net-zero projects. 

 Unity has adopted a net-zero target for its own operations by 2045. 

 Independent assessments have rated Unity highly for climate responsibility, noting that 
its lending does not support the fossil fuel industry. 

 The bank was the first UK bank to receive Fair Tax accreditation and is an accredited 
Real Living Wage employer. 

Suitability for Local Councils 

Unity Trust Bank is widely regarded as one of the leading specialist providers for the local 
council sector. Advantages include: 
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 Extensive experience working with parish, town and community councils. 

 Dedicated public sector support teams familiar with council structures and governance 
requirements. 

 Online banking facilities suitable for dual authorisation and multiple users. 

 Competitive savings and deposit accounts. 

 Support for account mandates and signatory changes, which are common challenges 
for councils. 

 A reputation for customer service and sector knowledge. 

Considerations 

As a specialist bank, Unity does not maintain a traditional branch network, and most banking is 
undertaken online or via the Post Office. Councillors should also consider: 

 The Council's requirements for face-to-face banking. 

 Transaction charges and interest rates: in general, Unity Trust Bank's transaction 
charges are slightly higher than those of the major high street banks, and its interest 
rates are usually competitive rather than market-leading.  However, many councils 
consider this offset by the bank's specialist knowledge of the sector, strong customer 
service, and its ethical and environmental credentials. 

Below is a broad comparison of day-to-day transaction costs for a typical parish or town 
council. Charges vary by account type and volume, but these figures give a reasonable 
indication. 

Transaction 
Unity Trust 
Bank 

Lloyds 
Community 
Account 

NatWest 
Community 
Account 

Barclays 
Community 
Account 

Monthly account 
fee 

£6 £0–£4.25 
Usually free (under 
£100k turnover) 

£0 

Electronic 
payments out 

Free 
First 100 free, 
then 10p each 

Free Free 

BACS file 
submissions 

Free £2.25 + 7p/item Charges apply Charges apply 

Cash deposits 
Approx. £0.85 
per £100 

£0.42–£0.75 per 
£100 

Usually free if 
eligible 

Varies 

Cheque deposits Free by post 42–50p each 
Usually free if 
eligible 

Varies 
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Transaction 
Unity Trust 
Bank 

Lloyds 
Community 
Account 

NatWest 
Community 
Account 

Barclays 
Community 
Account 

CHAPS payment £20 £25 £25 £25 

Debit card and 
online banking 

Included Included Included Included 

Overall 

For a council like Ashburton with an annual budget of approximately £200,000, the difference in 
banking costs between Unity Trust Bank and the major high street banks is likely to be relatively 
modest. Whilst some high street providers may offer lower transaction charges or free banking 
arrangements, the additional cost of banking with Unity would represent a very small proportion 
of the Council's overall expenditure. 

Unity's charges are generally slightly higher than those of the major high street banks. However, 
it offers free electronic payments, specialist support for local councils, and online banking 
facilities designed around dual authorisation and multiple users. Many councils consider these 
benefits, together with the bank's strong ethical and environmental credentials, to outweigh the 
relatively small additional cost. 

Conclusion 

Unity Trust Bank is a financially secure and well-established institution with strong ethical and 
environmental credentials. It is used by approximately 3,000 local councils across the UK and 
has considerable experience in supporting the sector. 

For Ashburton Town Council, with an annual budget of around £200,000, any difference in 
banking costs compared with a high street provider is unlikely to be significant in financial 
terms. Consequently, the decision is likely to depend less on price and more on the Council's 
priorities regarding customer service, ease of administration, specialist sector knowledge and 
the desire to bank with an organisation whose lending and investment practices support social 
and environmental objectives. 

On balance, Unity Trust Bank represents a credible and suitable banking option for the Council. 
Whilst it may not always be the lowest-cost provider, the modest additional expense is likely to 
be offset by the bank's expertise in serving local councils and its commitment to responsible 
and sustainable banking. 

Councillors can find out more about Unity Trust Bank here: https://www.unity.co.uk 
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